The Saanich Vision tells us

where we want to go — but not

how to get there

The Corporate Plan is a
strategic ‘road map’ for the
municipality — it focuses our

priorities and activities in

PO E

Four Balanced Scorecard
perspectives guide Saanich’s
21 strategic objectives:

Customer Perspective
Financial Perspective

Internal Process Perspective

Learning and Growth

The Saanich Corporate Plan -
A Strategic Roadmap to our Preferred Future

Council identified six
community themes as focus

areas for the Corporate Plan:

Balanced Transportation
Healthy Community
Safe Community
Service Excellence

The Corporate Plan includes
key performance measures
that help us answer the

question: “Are we doing what

we said we would do?”

Outcome measures help us
meet goals, identify

order to reach our preferred Perspective Sustainable Environment successes, and highlight
future Vibrant, Connected Economy areas for action
CORPORATE PLAN TIMELINE
December 2002 March — June 2003 December 2003 June 2004 December 2004

Council endorses the development
of a Corporate Plan, assisted by the
UVic School of Public Administration
with financial support from MCAWS

February 2003

SWOT analysis undertaken.
Council Orientation to Balanced
Scorecard approach &
development of six Saanich
community themes.

February 2005

Over 60 staff members participate in
identifying Corporate Plan strategic
objectives, priority initiatives &
performance measures

June - August 2003

Internal staff and external
public review of the draft
Corporate Scorecard.
Citizen Survey and focus
group feedback
incorporated into the draft
Plan.

Council adopts the 2004
Corporate Plan, following
consultation with SCAN and

Departmental Plans (aligned
with the Corporate Plan) are
completed. Corporate Projects

seven advisory committees in
October & November 2003

January 2004

Theme Groups begin to
oversee implementation of
Corporate Plan initiatives.
Work on Departmental
Plans & Balanced
Scorecard Database

Coordinator is hired.

Council adopts the updated

Budget is prepared in alignment

2005 Corporate Plan. Draft 2005

August — October 2004

Theme Groups update
scorecards (initiatives &
measures) for 2005. Advisory
committees review Corporate
Plan progress to-date and
proposed 2005 updates.

Copies of the 2005-2009 Saanich Corporate Plan are available at www.saanich.ca

with Corporate Plan priorities.

January 2005

Theme Groups identify
collaborative opportunities at
Corporate Planning session.
Preparation for 1st Corporate
Plan performance report (May)
begins.






