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Executive Summary

On February 28, 2006, a 4 page survey was mailed to 1500 randomly selected Saanich businesses,
asking them to share their ideas and opinions about Saanich as a place to do business, and the
District of Saanich as their municipal government. By the March 15, 2006 response deadline, we had
received 419 completed surveys, giving us a good response rate of 28%, and low sampling error of

5%, 19 times out of 20. A similar survey mailed to Saanich citizens received a 33% response rate
and will be reported separately. Both sets of results will be used to guide our planning.

The main body of this report contains a brief narrative analysis of each significant section of the
survey, followed by selected figures and tables showing the most relevant or interesting segments of
the available data. For all sections of the survey, more complete figures, including results broken
down into demographic sub-groups such as size of business or area, are available in Appendix
lll. The actual wording and presentation of questions used in the original survey can be found in
Appendix V.

The most significant results from each section of this report are briefly summarized here:

Vision & Values
Several central themes — the most important concerns and priorities of business — emerge
from analysis of the entire survey: growth pressures; transportation concerns; and a desire for
low taxes.
When asked to list the three biggest challenges facing Saanich in the next five years,
businesses clearly identified transportation concerns and growth pressures above all others.

Quality of Life
Businesses give very high ratings to quality of life measures, such as the rating of Saanich as
a place to live or as a place to operate a business.

Service Delivery
Businesses give an overall score of 65 out of 100 to municipal government services.
Businesses give particularly high praise to Saanich’s fire fighting services however, the
Emergency Preparedness Program was identified as an area for improvement.
Businesses give high praise to the customer service provided by Saanich employees. Less
than 10% of businesses gave negative ratings to their interactions with Saanich employees.
Local Government
Businesses strongly prefer low property taxes and limited or no increase in services, preferring
instead that a greater percentage of revenue be raised through user fees.
When asked to allot an imaginary $100 to a selection of 10 capital projects, businesses
choose to allot the largest portion, $16.80, to roads and traffic control. This was followed
closely by the municipal sewer and drainage system at $11.31.

When asked to give overall ratings of the performance and direction of the District of Saanich,
businesses give generally high marks, with less than 2% to 8% giving negative responses.

SANNICH
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Introduction: Background, Objectives &
Methodology

Near the end of 2002, the District of Saanich embarked on a process to renew its strategic direction. The
Mayor, Council and staff recognized the importance of citizen and business input to this process. At the
same time, they were also very interested in increasing the amount and diversity of feedback received
from residents and businesses on the quality and importance of services provided and on budget planning
— information that is used to improve services and provide input to the budget process. The response rate
to the 2003 Business Survey (24%) and sample size (57) were not high enough to provide statistically
significant results and they were not reported.

The 2006 survey project followed the same methodology as that used in 2003. Readers are encouraged
to read both of the Citizen surveys for their own interest, however caution should be exercised when
comparing the results of the 2003 Citizen Survey with the current Business survey results. The
differences between these two studies have not been statistically tested to determine whether they
are significant. Also, trends cannot be established with only two years of data.

Survey Objectives
1. Obtain a statistical assessment of business perceptions of service delivery availability and
quality.
2. Provide business input to municipal financial planning.
Gather business owner feedback on municipal public involvement processes.
4. Provide business owner input to the municipality’s annual strategic planning process.

w

Methodology
The 2006 Business Survey was mailed to 1500 randomly selected Saanich businesses on
February 28, 2006. Of those surveys mailed out, 11 were returned as undeliverable, and a further
16 were not completed due to physical disabilities preventing the recipient from completing the
survey, giving us a total of 1473 valid survey recipients. Responses were due by March 15, 2006,
by which time, 419 completed surveys had been returned. This translated to a 28.4% response
rate. Response rates for surveys of this kind are typically between 25% and 40%.

Based on a sample size of 419, our sampling error (also called “margin of error”) is plus or minus
5%, 19 times out of 20, which means that 95% of the time, our survey results will vary 5% from
the results obtained if every individual in the District of Saanich were surveyed. Subgroups like
number of employees or location of business can be analyzed, although because they contain
fewer respondents than the total, the size of the sampling error may increase.

Although responses to many of the evaluative questions were made on a 5 point scale with 5
representing the best rating and 1 the worst, most of the results in this summary are reported on a
common scale where 0 is the worst possible rating and 100 is the best possible rating.

N e~ Results of the 2006 Business Survey Page 5
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No statistical reweighing of results was done to precisely match the demographic characteristics of
survey respondents with those of the population. Demographic differences between the sample
and the population were judged to be not significant enough to warrant the additional time and
expense required for statistical reweighing. In almost all questions, results are provided for each
demographic group, allowing survey readers to make their own judgements on the differences
present between sub-groups. The sample is underrepresented by respondents operating
businesses with more than 4 employees. See Appendix | for demographic data.

For more information on methodology, see Appendix Il.

Presentation of Results

The main body of this report contains a brief narrative analysis of each section of the survey,
followed by selected figures and tables showing the most relevant or interesting segments of the
available data. For all sections of the survey, more complete figures, including results broken down
by demographic data, are available in Appendix Ill. The actual wording and presentation of
guestions used in the original survey can be found in Appendix V.
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Survey results are presented within the following sections:

Vision & Values
Quality of Life
Service Delivery

Local Government
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Vision & Values

A thematic analysis of the entire survey reveals a reasonable approximation of community vision and
values. Several themes — issues or areas critical to businesses — emerge from the survey:

transportation issues such as congestion, public transit, sidewalks and bike paths;

concern over the pressures of a growing population and economy; and

a desire for low taxes.

Biggest Challenges (Question #5)
Survey respondents were asked to list, from a business perspective, the three biggest challenges
that they think Saanich will face in the next five years. The results confirm transportation issues as
the leading concern of businesses in Saanich.

Fgure 1: From a business perspective, what are the
three biggest challenges that Saanich will face in the
next five years

Transportation

Grow th pressures

Budget pressures / hold taxes
Infrastructure maintenance
Crime

Attract / retain businesses

Parking spaces / street parking
Housing / affordable housing

Sew age treatment

Respondents also identified growth pressures, financial issues, (especially the importance of
maintaining existing taxation levels), and infrastructure maintenance concerns as leading the list of
challenges identified by businesses.

SANNICH
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Quality of Life

Measuring quality of life is complex, and involves many different indicators. The three groupings of
results presented below — “overall quality of life in Saanich”, “a place to operate a business” and
“safety and security” — provide a reasonable indication of the perceived quality of life in Saanich.

The responses to these three groupings of questions suggest a very positive perception of quality of
life in Saanich. Business owners are happy operating a business here, generally feel safe, appreciate
the amenities, environment and location, and plan to stay. When asked what could do to improve their
ability to conduct business in Saanich, a significant percentage of businesses cite traffic and
transportation — a theme that runs throughout the survey. Clearly this issue is one which businesses
feel strongly about as a problem and its impact on quality of life.

A Place to Live (Question #1)

When asked their perceptions of quality of life in Saanich, survey respondents were very positive
about Saanich as a community in which to live. These questions received some of the most positive
ratings in the survey (see App. lll for all data).

#la. Overall quality of life in
Saanich

#1b. Saanich as a place to
operate a business

#1c. How would you rate
Saanich® local economy

Improvements Suggested by Businesses (Question #2)

Figure 3: List 3 things the Municipality of Saanich could do to improve

Survey respondents were asked the ability to conduct business in Saanich

to |IS.t up to three thm_gs that Transportation issues - more sidew alks,
Saanich could do to improve bike routes, roads, traffic calming
their ability to conduct business  Add amenities for arts, activities for young
y

in Saanich. Their responses adults, special events

were categorized into similar
groupings or themes and are
reported here in aggregate
form. Full responses are Quicker processing time for permits,
available in Appendix V. zoning & development processes

Better regulations, licensing policies and
general communications w ith business

Budget issues - hold taxes, low er fees

Promote Saanich businesses - readily
accept business development

Traffic congestion through planning traffic
flow s and traffic signals

Remove Home Based Business restrictions
on signs and number of employees

Beautify our streets with more flow ers,
street cleaning and boulevards

Crime reduction by more police presence
and bylaw enforcement

SAANICH
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The survey results indicate that businesses place a high value on transportation improvements
and the addition of more amenities for arts, activities for young adults and special events that
increase sense of community. Better or more effective use of regulations and licensing policies
were also identified as a significant area to focus on.

Transportation and Public Safety (Question #4)

Perceptions of safety and security scored lower on average than the other quality of life
measures. Fire Safety received an extremely high score (average: 88) and over 79% of
respondents felt “satisfied” with Overall Police Services.

Figure 4: Public Safety of Customers and Staff at Place of

Business
Firefighting services
Fire safety inspections for businesses
Overall policing services
Crime prevention programs
Emergency preparedness

Police presence and visibility

Page 10 Results of the 2006 Business Survey ZEEHTCH
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Service Delivery

Several components are used to evaluate local government services: an assessment of the perceived
guality and importance of a particular service and a more general assessment of the customer service
provided by Saanich employees. Results are generally very positive, although certainly exhibit a wide
range, in all components.

Municipal Staff Services to Business (Question #3)

Business owners were asked to indicate their level of agreement or disagreement with seven

statements describing various aspects of service provided by municipal staff. All business service

aspects were rated above 70% with a particularly high rating on courtesy by Saanich staff members.
Figure 5: Assessment of service aspects

g. When | last received service from Saanich | w as
treated in a courteous manner
c. When | last received service from Saanich |w as
treated fairly
e. When I last received service from Saanich staff
w ere know ledgable and competent
a. | can easily access any Saanich service that | need
for my business
b. I believe Saanich is striving to improve service
quality
f. Overall, Iw as satisfied with the amount of time it
took to get the service I needed

d. When | last received service from Saanich, staff
w ent the extra mile to make sure | got w hat | needed

Transportation and Public Safety (Question #4)

Businesses were asked to rank first their level of satisfaction with selected government services and
then their ranking of the importance of the service. All business related government services are
meeting or exceeding business owner’s expectations.

% Satisfied % Important
or Very or Very
Satisfied Important % Difference
Ease of pedestrian travel 60% 66% -6%
Ease of travel by bicycle 60% 53% 7%
Ease of travel by bus 70% 67% 4%
Ease of travel by car 80% 91% -10%
Street parking control and 0 o 10
enforcement 61% 62% 1%
Crime prevention programs 70% 88% -18%
Overall policing services 79% 91% -12%
Police presence and visibility 64% 86% -22%
Firefighting services 88% 91% -3%
Fire safety inspections for
businesses 86% 79% 8%
Emergency preparedness 67% 85% -19%
N e~ Results of the 2006 Business Survey Page 11

SO



Local Government

Revenue Sources (Question #6)

When asked what form of revenue the municipality should rely on, businesses showed a
preference for user fees followed closely by the use of municipal reserve funds.

Fgure 6: What revenue sources should the municipality rely on?

#

0 1 # + 2

Capital Projects (Question #7)
When asked how they would spend $100 on a list of capital projects, businesses say they would
spend the most on transportation infrastructure, mirroring concerns raised in earlier sections and
secondly on sewer and storm drainage systems, and then more distantly, bicycle infrastructure.

/ % %

& + % %

— $% # &%
N ( "
Doy

&%
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Taxes & Spending (Question #8)

Results show that a majority of business operators are satisfied with the current level of services
and appear unwilling to trade a tax increase for increased services. A large majority suggests that
they are willing to support increased user fees and the same or decreased reliance on borrowing.

Figure 8: If faced with the follow ing choices, w hich w ould you prefer?

o #8a. Higher taxes
#8d. No opinion w ith improved

10% municipal services
#8c. Low er taxes 23%

w ith reduced level
of municipal
service
14%

/

#8b. Same taxes
w ith same/reduced
level of municipal
services
53%

Overall value (Question #9)

Respondents were asked three questions related to overall value and satisfaction with the
governance of Saanich.

Figure 9: Opinion of Business Owners

c. lampleased with the overall direction that the
District of Saanich is taking

a. lreceive good value for the municipal taxes | pay

b. The District of Saanich listens to businesses
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19%1@ £l



APPENDICES

Page 14 Results of the 2006 Business Survey SEANTCH

SO



Appendix |: Respondent Characteristics

Survey Survey

Sample Sample Actual
(#s) (%) Population Difference
Locational Characteristics
Cadboro Bay 21 5.1% 3.9% 1.2%
Gordon Head 47 11.5% 17.1% -5.6%
Shelbourne 37 9.0% 12.4% -3.4%
Saanich Core 36 8.8% 5.0% 3.8%
Quadra 38 9.3% 10.7% -1.4%
North Quadra 21 5.1% 5.7% -0.6%
Tillicum 42 10.2% 9.8% 0.4%
Carey 21 5.1% 14.7% -9.6%
Royal Oak 58 14.1% 7.1% 7.1%
Cordova Bay 23 5.6% 6.4% -0.8%
Rural Saanich 25 6.1% 3.0% 3.1%
Blenkinsop 13 3.2% 1.2% 2.0%
Business Characteristics
Home based business?
Yes 228 54.9% 53.1% 1.9%
No 187 45.1% 46.9% -1.9%
No response 4
Number of employees
1to 4 276 68.7% 12.2% 56.4%
5t09 54 13.4% 33.2% -19.7%
10to 19 30 7.5% 20.1% -12.6%
20 to 49 30 7.5% 12.6% -5.2%
50 to 99 6 1.5% 10.8% -9.3%
100 to 199 4 1.0% 8.5% -7.5%
200 or more 2 0.5% 2.6% -2.1%
Type of business
Agriculture 4 1.0%
Manufacturing 14 3.4%
Construction 40 9.7%
Wholesale sales 9 2.2%
Retail sales 54 13.0%
Health services 30 7.2%
Education services 27 6.5%
Business services 17 4.1%
Professional services 115 27.8%
Other 104 25.1%
No response 4

! Notes — 2001 Census Results used for Personal Characteristics and Owned/Rented data;

Population data for Location Characteristics uses data available in Local Area Plans prepared by
Saanich’s Planning Department (note that population percentages for local areas do not total
100% due to inconsistencies in original data — these figures are approximate only).

TXANTCH Results of the 2006 Business Survey Page 15
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Appendix Il: Survey Methodology

Survey Development

The Centre for Public Sector Studies (CPSS) at the University of Victoria, Council, Saanich’s
Management Group and all municipal departments collaborated to design the 2003 survey. This
combination of internal and external input to the survey design has provided us with expert-level
knowledge and objectivity from CPSS survey methodologists, as well as the richness in detail and
focus that only Council and staff can provide. A final draft of the survey underwent a “pilot test”,
involving the Saanich Economic Development Advisory Committee members test respondents
from the community.

For the most part, the standards for local government Business surveys established by the US-
based International City/County Management Association (ICMA) in their resource manual, Citizen
Surveys, were used in the development of this survey. Sections of the survey also adapted the
guidelines for customer service measurement established in the Canadian Centre for Management
Development’'s Common Measurements Tool.

Mike Buda, a Masters student at the School of Public Administration at the University of Victoria
working temporarily at the District of Saanich, guided the 2003 Survey project. For the 2006
Business Survey, extensive updating was done by the Vibrant, Connected Economy theme group
and a pilot test of the survey instrument was carried out by the Economic Development Advisory
Committee of Council. The 2006 Survey project was guided by Debby Harris, Corporate Projects
Coordinator for the District of Saanich. The 2006 survey results were reviewed by Dr. Brent
Mainprize of the Faculty of Management at Royal Roads University.

Survey Administration

On March 10, 2006, Business surveys were mailed to 1500 households in Saanich, accompanied
by a cover letter signed by the Mayor and a postage-paid return envelope. Survey respondents
were offered the opportunity to enter a draw to win one of 9 prizes (see Appendix V for complete
survey package).

Recipients were selected by using the n" select systematic sampling method using the Business
Licence database maintained by the District of Saanich. The database list which includes both
home based and commercial business owners are updated daily.

Of the 1500 surveys mailed out, the following were received by invalid survey recipients:
none were returned by recipients who did not live in Saanich ;
11 were returned as undeliverable; and
a further 16 were not completed because of physical disabilities or were returned late

Subtracting invalid survey recipients leaves a total of 1473 valid survey recipients. Responses
were due by March 15, 2006, at which time 419 completed surveys had been returned, translating
to a 28.4% response rate. Response rates for municipal surveys of this kind are typically between
25% and 40%.

Page 16 Results of the 2006 Business Survey ZEEHTCH
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Sampling Error & Statistical Reweighing

Sampling Error

Estimates of the sampling error in the 2006 Business Survey were derived from the 419 individuals
who completed and returned a survey. Sampling error is a statistical estimate of how much the
sample results are expected to differ from results obtained if every person in the municipality was
sampled.

The overall maximum sampling error (sometimes called “margin of error”) for the 419 individuals
who responded is plus or minus 5 percent at a 95 percent confidence interval. In other words,
in 19 out of 20 such samples, survey results will differ by no more than 5% from results obtained if
every individual in the District of Saanich were surveyed. Subgroups like age groups, place of
residence or gender can be analyzed, although because they contain fewer respondents than the
total, the size of the sampling error may increase.

Statistical Reweighing

No statistical reweighing of results was done to attempt to better match the demographic
characteristics of survey respondents with those of the population. Demographic differences
between the sample and the population were judged to be not significant enough to warrant the
additional time and expense required for statistical reweighing. In almost all questions, results are
provided for each demographic group, allowing survey readers to make their own judgements on
the differences present. The sample is underrepresented by respondents who operate a
business with more than 5 employees. See Appendix | for demographics.

“No opinion” / “Not Sure” Responses

On many of the questions in the survey, respondents may answer “no opinion” or “not sure”. The
proportion of respondents giving this reply is shown in the full set of responses included in
Appendix |. However, these responses have been removed from the analyses presented in the
body of the report. In other words, most tables and graphs display only the responses from
respondents who had an opinion.

Data Entry & Analysis

Responses from completed surveys were manually entered into a Microsoft Excel spreadsheet by
a District of Saanich staff member. Survey data was then collated, analysed and formatted for this
report.

Putting Evaluations onto a 100-Point Scale

1506

SAANICH

Although responses to many of the evaluative questions were made on a 5 point scale with 5
representing the best rating and 1 the worst, many of the results in this summary are reported on a
common scale where 0 is the worst possible rating and 100 is the best possible rating. If everyone
reported “very good” then the result would be 100 on the 100-point scale. Likewise, if all
respondents gave a “very poor” rating, the result would be 0 on the 100-point scale. If the average
rating for quality of life was “good,” then the result would be 67 on a 100-point scale; “neutral”
would be 50 on the 100-point scale; and, “poor” would be 33 on the 100-point scale.

Results of the 2006 Business Survey Page 17
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Appendix lll: Statistical Tables

Question #1: Quality of life

la. How would you describe the quality of life in Saanich?

Average Very Very
score Poor Poor Neutral Good Good Total

All Respondents 88 0% 1% 6% 32% 61% 100%
Home based business - yes 89 0% 1% 5% 31% 63% 100%
Home based business - no 88 0% 1% 6% 33% 60% 100%
Number of employees:

lto4 89 0% 1% 5% 30% 63% 100%
5t09 88 0% 0% 4% 42% 54% 100%
10to 19 89 0% 0% 10% 24% 66% 100%
20to 49 85 0% 0% 10% 40% 50% 100%
50 to 99 94 0% 0% 0% 25% 75% 100%
100 to 199 75 0% 17% 17% 17% 50% 100%
200 to 499 88 0% 0% 0% 50% 50% 100%
Location of Business:

Cadboro Bay 94 0% 0% 0% 25% 75% 100%
Gordon Head 89 0% 0% 2% 38% 60% 100%
Shelbourne 91 0% 0% 8% 19% 73% 100%
Saanich Core 86 0% 3% 9% 31% 57% 100%
Quadra 89 0% 3% 3% 32% 62% 100%
North Quadra 82 0% 0% 10% 52% 38% 100%
Tillicum 80 0% 2% 12% 49% 37% 100%
Carey 87 0% 0% 10% 33% 57% 100%
Royal Oak 93 0% 0% 4% 21% 75% 100%
Cordova Bay 90 0% 0% 0% 39% 61% 100%
Rural Saanich 91 0% 0% 4% 28% 68% 100%
Blenkinsop 87 0% 8% 0% 31% 62% 100%

Valid responses 410
Did not respond 9

Page 18
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1b. How would you rate Saanich as a place to operate a business?

Average Very Very
score Poor Poor Neutral Good Good Total

All Respondents 77 0% 5% 17% 41% 37% 100%
Home based business - yes 80 0% 3% 14% 44% 39% 100%
Home based business - no 75 0% 7% 21% 38% 34% 100%
Number of employees:

lto4 79 0% 4% 15% 42% 39% 100%
5t09 77 0% 8% 15% 37% 40% 100%
10to 19 73 0% 7% 23% 40% 30% 100%
20 to 49 70 0% 7% 30% 40% 23% 100%
50 to 99 81 0% 0% 0% 75% 25% 100%
100 to 199 63 0% 17% 33% 33% 17% 100%
200 to 499 63 0% 0% 50% 50% 0% 100%
Location of Business:

Cadboro Bay 72 0% 37% 37% 26% 100% 200%
Gordon Head 79 6% 9% 49% 36% 100% 200%
Shelbourne 83 3% 11% 37% 49% 100% 200%
Saanich Core 78 9% 14% 34% 43% 100% 200%
Quadra 78 3% 14% 50% 33% 100% 200%
North Quadra 83 0% 24% 19% 57% 100% 200%
Tillicum 74 7% 17% 48% 29% 100% 200%
Carey 77 5% 19% 38% 38% 100% 200%
Royal Oak 76 7% 22% 29% 42% 100% 200%
Cordova Bay 76 4% 13% 57% 26% 100% 200%
Rural Saanich 70 0% 32% 56% 12% 100% 200%
Blenkinsop 79 8% 15% 31% 46% 100% 200%

Valid responses 409
Did not respond 10
Results of the 2006 Business Survey Page 19



1c. How would you rate the health of Saanich’s economy?

Average Very Very

score Poor Poor Neutral Good Good Total
All Respondents 77 0% 1% 17% 54% 28% 100%
Home based business - yes 78 0% 0% 18% 49% 32% 100%
Home based business - no 76 1% 2% 15% 60% 23% 100%
Number of employees:
lto4 78 0% 1% 17% 52% 30% 100%
5t09 76 0% 2% 14% 61% 24% 100%
10to 19 79 0% 0% 17% 50% 33% 100%
20to 49 74 0% 3% 20% 53% 23% 100%
50 to 99 75 0% 0% 0% 100% 0% 100%
100 to 199 58 0% 17% 33% 50% 0% 100%
200 to 499 63 0% 0% 50% 50% 0% 100%
Location of Business:
Cadboro Bay 79 0% 0% 16% 53% 32% 100%
Gordon Head 76 0% 0% 15% 66% 20% 100%
Shelbourne 81 0% 0% 14% 47% 39% 100%
Saanich Core 76 0% 6% 15% 47% 32% 100%
Quadra 76 0% 0% 12% 71% 18% 100%
North Quadra 81 0% 0% 10% 55% 35% 100%
Tillicum 75 0% 0% 31% 38% 31% 100%
Carey 79 0% 0% 10% 67% 24% 100%
Royal Oak 78 2% 4% 13% 45% 36% 100%
Cordova Bay 75 0% 0% 27% 45% 27% 100%
Rural Saanich 71 0% 0% 35% 48% 17% 100%
Blenkinsop 75 0% 8% 0% 77% 15% 100%

Valid responses 393
Did not respond 26
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Question #2 - Likes and Dislikes

2. ldentify 3 things the Municipality of Saanich could do to improve your ability to conduct business in Saanich.

Cadboro Gordon Shel- Saanich North Royal | Cordova Rural Blenk-
Overall Bay Head bourne Core Quadra | Quadra Tillicum Carey Oak Bay Saanich insop

Better regulations, licensing
policies and general 12% 7% 9% 9% 9% 12% 6% 14% 13% | 16% 4% 30% 0%
communications with business

Transportation issues - more
sidewalks, bike routes, roads, 18% 21% 17% 22% 12% 9% 11% 24% 30% | 14% 24% 30% 38%
traffic calming

Promote Saanich businesses -
readily accept business 8% 7% 17% 7% 9% 3% 0% 9% 9% 2% 8% 3% 6%
development

Add amenities for arts, activities
for young adults, special events 17% 18% 19% 17% 32% 21% 17% 12% 22% | 16% 28% 3% 19%
Sudgetissues - hold taxes, lower | 17095 | 11% 19% 9% 15% | 12% | 17% | 10% | 4% | 19% | 4% 0% 6%
Remove Home Based Business
restrictions on signs and number 5% 14% 3% 6% 3% 3% 6% 2% 0% 3% 4% 21% 6%

of employees
Beautify our streets with more

flowers, street cleaning and 5% 11% 3% 7% 12% 3% 17% 3% 0% 2% 0% 0% 13%
boulevards
Crime reduction by more police 5% 0% 2% 9% 6% | 12% | 6% 3% | 13% | 2% | 4% 0% 0%

presence and bylaw enforcement
Quicker processing time for

permits, zoning & development 9% 7% 3% 9% 0% 15% 0% 9% 4% 17% 16% 12% 6%
processes

Traffic congestion through

planning traffic flows and traffic 7% 4% 7% 4% 3% 9% 22% 14% 4% 10% 8% 0% 6%
signals

Valid Responses 42% 47% 44% 53% 34% 29% 31% 49% 39% | 38% 38% 46% 46%
No Response 58% 53% 56% 47% 66% 71% 69% 51% 61% | 63% 62% 54% 54%
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Question #3: Service Delivery

3a. | can easily access any Saanich service that | need for my business

Average Strongly Strongly

score disagree Disagree Neutral Agree Agree Total
All Respondents 74 0% 4% 22% 46% 27% 100%
Home based business - yes 78 0% 1% 18% 47% 34% 100%
Home based business - no 69 1% 8% 27% 45% 19% 100%
Number of employees:
lto4 76 0% 3% 19% 47% 30% 100%
5t09 71 0% 1% 27% 49% 20% 100%
10to 19 65 0% 13% 33% 33% 20% 100%
20 to 49 65 0% 7% 37% 44% 11% 100%
50 to 99 75 0% 0% 0% 100% 0% 100%
100 to 199 63 0% 17% 33% 33% 17% 100%
200 to 499 88 0% 0% 0% 50% 50% 100%
Location of Business:
Cadboro Bay 75 0% 0% 25% 50% 25% 100%
Gordon Head 81 0% 0% 12% 52% 36% 100%
Shelbourne 75 0% 3% 31% 29% 37% 100%
Saanich Core 73 0% 6% 26% 39% 29% 100%
Quadra 71 3% 0% 26% 50% 21% 100%
North Quadra 79 0% 0% 24% 38% 38% 100%
Tillicum 71 0% 9% 20% 51% 20% 100%
Carey 73 0% 0% 33% 43% 24% 100%
Royal Oak 68 0% 13% 19% 49% 19% 100%
Cordova Bay 75 0% 5% 23% 41% 32% 100%
Rural Saanich 67 0% 5% 41% 36% 18% 100%
Blenkinsop 75 0% 8% 8% 62% 23% 100%

Valid responses 377
Did not respond 42
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3b. I believe Saanich is striving to improve service quality.

Average Strongly Strongly

score disagree Disagree Neutral Agree Agree Total
All Respondents 73 1% 4% 20% 50% 25%
Home based business - yes 74 2% 3% 20% 47% 29% 100%
Home based business - no 72 0% 6% 20% 53% 20% 100%
Number of Employees
lto4 75 1% 3% 19% 49% 27% 100%
5t09 73 0% 1% 20% 55% 20% 100%
10to 19 70 0% 7% 26% 44% 22% 100%
20 to 49 69 0% 12% 15% 58% 15% 100%
50 to 99 83 0% 0% 0% 67% 33% 100%
100 to 199 45 20% 20% 20% 40% 0% 100%
200 to 499 100 0% 0% 0% 0% 100% 100%
Cadboro Bay 78 0% 0% 22% 44% 33% 100%
Gordon Head 74 0% 8% 13% 55% 24% 100%
Shelbourne 79 0% 3% 10% 55% 32% 100%
Saanich Core 74 0% 9% 13% 50% 28% 100%
Quadra 73 0% 3% 25% 50% 22% 100%
North Quadra 70 6% 0% 25% 44% 25% 100%
Tillicum 70 0% 8% 24% 50% 18% 100%
Carey 69 0% 5% 30% 50% 15% 100%
Royal Oak 77 0% 4% 15% 48% 33% 100%
Cordova Bay 70 5% 0% 26% 47% 21% 100%
Rural Saanich 67 5% 0% 33% 48% 14% 100%
Blenkinsop 73 10% 0% 10% 50% 30% 100%

Valid responses 354
Did not respond 65
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3c. When | last received service from Saanich | was treated fairly.

Strongly
disagree

2%

2%
2%

2%
2%
0%
4%
0%
0%
0%

0%
2%
0%
3%
0%
0%
5%
5%
2%
0%
0%
0%

Disagree
4%

3%
5%

2%
2%
17%
4%
0%
17%
0%

0%
0%
0%
6%
3%
0%
5%
15%
2%
10%
0%
15%

Neutral

16%

12%
22%

15%
16%
14%
29%
25%
33%
0%

20%
13%
11%
26%
11%
20%
20%
0%
15%
20%
38%
8%

Agree
41%

41%
41%

41%
49%
34%
43%
50%
0%
50%

25%
48%
39%
40%
65%
30%
38%
55%
36%
40%
33%
38%

Strongly
Agree

37%

42%
31%

39%
31%
34%
21%
25%
50%
50%

55%
37%
50%
26%
22%
50%
33%
25%
45%
30%
29%
38%

Total

100%
100%

100%
100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

Average
score

All Respondents 77
Home based business - yes 80
Home based business - no 74
Number of Employees:
lto4 78
5t09 76
10to 19 72
20 to 49 69
50 to 99 75
100 to 199 71
200 to 499 88
Location of Business:
Cadboro Bay 84
Gordon Head 79
Shelbourne 85
Saanich Core 70
Quadra 76
North Quadra 83
Tillicum 72
Carey 70
Royal Oak 80
Cordova Bay 73
Rural Saanich 73
Blenkinsop 75

Valid responses 399

Did not respond 20
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3d. When | last received service from Saanich, staff went the extra mile to make sure | got
what | needed.

Average Strongly Strongly

score disagree Disagree Neutral Agree Agree Total
All Respondents 70 3% 7% 28% 33% 30%
Home based business - yes 72 4% 3% 26% 34% 33% 100%
Home based business - no 67 2% 12% 30% 30% 26% 100%
Number of Employees:
lto4 72 2% 1% 28% 35% 31% 100%
5t09 66 4% 10% 25% 38% 23% 100%
10to 19 68 0% 10% 40% 17% 33% 100%
20 to 49 62 0% 27% 23% 27% 23% 100%
50 to 99 69 0% 0% 25% 75% 0% 100%
100 to 199 63 17% 0% 33% 17% 33% 100%
200 to 499 100 0% 0% 0% 0% 100% 100%
Location of Business:
Cadboro Bay 72 0% 11% 32% 16% 42% 100%
Gordon Head 68 2% 2% 36% 38% 21% 100%
Shelbourne 76 0% 6% 23% 32% 39% 100%
Saanich Core 73 3% 7% 24% 24% 41% 100%
Quadra 73 0% 3% 33% 33% 31% 100%
North Quadra 80 0% 10% 10% 30% 50% 100%
Tillicum 58 8% 11% 31% 39% 11% 100%
Carey 65 5% 5% 25% 55% 10% 100%
Royal Oak 73 0% 9% 25% 32% 34% 100%
Cordova Bay 70 0% 5% 35% 35% 25% 100%
Rural Saanich 60 10% 0% 52% 19% 19% 100%
Blenkinsop 67 0% 15% 23% 38% 23% 100%

Valid responses 375
Did not respond 44
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3e. When | last received service from Saanich, staff were knowledgeable and competent.

Strongly
disagree

1%

1%
1%

1%
0%
0%
3%
0%
0%
0%

0%
2%
0%
3%
0%
0%
3%
0%
2%
0%
0%
0%

Disagree
5%

4%
4%

4%
6%
10%
7%
0%
0%
0%

10%
2%
6%
3%
3%
5%
8%

14%
2%
6%
4%
8%

Neutral

15%

12%
14%

14%
18%
17%
14%
25%
50%
0%

25%
9%
3%

21%

14%

15%

20%
5%

21%

11%

30%
8%

Agree
46%

44%
45%

45%
51%
43%
52%
75%
17%
50%

30%
54%
44%
32%
65%
35%
45%
52%
49%
56%
43%
54%

Strongly
Agree

33%

39%
36%

36%
25%
30%
24%
0%
33%
50%

35%
33%
47%
41%
19%
45%
25%
29%
26%
28%
22%
31%

Total

100%
100%

100%
100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

Average
score

All Respondents 76
Home based business - yes 79
Home based business - no 73
Number of Employees:
lto4 77
5t09 74
10to 19 73
20 to 49 72
50 to 99 69
100 to 199 71
200 to 499 88
Location of Business:
Cadboro Bay 73
Gordon Head 78
Shelbourne 83
Saanich Core 76
Quadra 75
North Quadra 80
Tillicum 71
Carey 74
Royal Oak 74
Cordova Bay 76
Rural Saanich 71
Blenkinsop 77

Valid responses 398

Did not respond 21
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3f. Overall, | was satisfied with the amount of time it took to get the service | needed.

Average Strongly Strongly

score disagree Disagree Neutral Agree Agree Total
All Respondents 72 2% 8% 18% 42% 30%
Home based business - yes 76 1% 5% 17% 43% 33% 100%
Home based business - no 68 3% 12% 20% 39% 26% 100%
Number of Employees:
lto4 74 2% 6% 18% 43% 31% 100%
5t09 72 4% 4% 16% 52% 24% 100%
10to 19 67 3% 23% 10% 30% 33% 100%
20 to 49 62 7% 14% 28% 28% 24% 100%
50 to 99 69 0% 0% 25% 75% 0% 100%
100 to 199 67 0% 17% 33% 17% 33% 100%
200 to 499 88 0% 0% 0% 50% 50% 100%
Location of Business:
Cadboro Bay 70 0% 15% 25% 25% 35% 100%
Gordon Head 78 2% 2% 9% 56% 31% 100%
Shelbourne 77 6% 3% 8% 44% 39% 100%
Saanich Core 71 3% 9% 24% 32% 32% 100%
Quadra 69 0% 11% 21% 50% 18% 100%
North Quadra 79 0% 5% 20% 30% 45% 100%
Tillicum 68 5% 8% 18% 49% 21% 100%
Carey 69 5% 14% 5% 52% 24% 100%
Royal Oak 68 4% 11% 20% 39% 26% 100%
Cordova Bay 73 0% 10% 20% 40% 30% 100%
Rural Saanich 69 0% 4% 38% 38% 21% 100%
Blenkinsop 71 0% 15% 15% 38% 31% 100%

Valid responses 401
Did not respond 18
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3g. When | last received service from Saanich | was treated in a courteous manner.

Average Strongly Strongly

score disagree Disagree Neutral Agree Agree Total
All Respondents 81 1% 2% 13% 38% 46%
Home based business - yes 84 1% 1% 11% 33% 53% 100%
Home based business - no 78 1% 3% 16% 44% 37% 100%
Number of Employees:
lto4 82 2% 0% 14% 37% 48% 100%
5t09 79 0% 2% 16% 45% 37% 100%
10to 19 79 0% 3% 10% 53% 33% 100%
20to 49 77 0% 7% 17% 38% 38% 100%
50 to 99 75 0% 0% 0% 100% 0% 100%
100 to 199 67 0% 33% 17% 0% 50% 100%
200 to 499 100 0% 0% 0% 0% 100% 100%
Location of Business:
Cadboro Bay 83 0% 0% 25% 20% 55% 100%
Gordon Head 83 2% 0% 9% 43% 46% 100%
Shelbourne 86 0% 0% 17% 22% 61% 100%
Saanich Core 76 0% 9% 18% 35% 38% 100%
Quadra 82 0% 0% 11% 50% 39% 100%
North Quadra 86 0% 0% 10% 35% 55% 100%
Tillicum 78 3% 3% 15% 40% 40% 100%
Carey 80 5% 5% 5% 38% 48% 100%
Royal Oak 82 0% 2% 11% 44% 43% 100%
Cordova Bay 80 5% 0% 10% 43% 43% 100%
Rural Saanich 75 0% 1% 25% 38% 33% 100%
Blenkinsop 81 0% 0% 8% 62% 31% 100%

Valid responses 404
Did not respond 15
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Question #4: Transportation and Safety

4. How do you rate your satisfaction with and the importance of the following local
government services?

% %
Satisfied Important Mean: Mean: Response Response
or Very or Very % Satisfaction Importance Rate: Rate:
Satisfied Important Difference (outof 100) (out of 100) Satisfaction Importance

AVERAGE - All Services 71% 78% -71% 74 79 84% 78%
Transportation of your customers and staff, to and from
your place of business
Ease of pedestrian travel 60% 66% -6% 68 70 82% 7%
Ease of travel by bicycle 60% 53% 7% 66 62 79% 75%
Ease of travel by bus 70% 67% 4% 72 70 83% 7%
Ease of travel by car 80% 91% -10% 80 88 91% 82%
Street parking control and 61% 62% 1% 81% 74%
enforcement 66 68
Public safety of your customers and staff at your place of
business
Crime prevention programs 70% 88% -18% 71 88 83% 7%
Overall policing services 79% 91% -12% 78 89 88% 80%
Police presence and visibility 64% 86% -22% 69 85 89% 80%
Firefighting services 88% 91% -3% 86 90 86% 81%
Fire safety inspections for
businesses 86% 79% 8% 85 81 83% 76%
Emergency preparedness 67% 85% -19% 70 83 76% 75%

Note: "No opinion" or blank responses are not considered "valid responses" or
included in any of the above calculations.

Note 2: "Response Rate" includes only those who registered a valid response;
response rate calculated as % of total completed surveys (514)
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Question #5: Satisfaction with and importance of services

5. From a business perspective, what do you think are the three biggest challenges that Saanich will face in the next five years.

Growth pressures

Budget pressures / hold taxes

Transportation

Other

Infrastructure maintenance

Crime

Attract / retain businesses

Sewage treatment

Housing / affordable housing

Parking spaces / street parking

Valid Responses

No Response

Cadboro Gordon  Shel-  Saanich North Royal Cordova  Rural
Overall  Bay Head bourne  Core  Quadra Quadra Tillicum  Carey  Oak Bay  Saanich Blenkinsop
10% 13% 7% 11% 8% 23% 9% 12% 9% 8% 7% 11% 5%
10% 15% 8% 12% 6% 6% 6% 9% 9% 14% | 14% 16% 10%
23% 20% 28% | 14% 21% 29% | 29% 17% 42% | 24% | 17% 13% 24%
28% 35% 26% | 34% 36% 13% | 31% 31% 9% 23% | 38% 40% 33%
8% 0% 10% 5% 13% 10% 9% 12% 12% | 10% 7% 9% 5%
8% 8% 7% 14% 8% 13% 11% 6% 6% 7% 5% 4% 14%
4% 0% 6% 5% 4% 0% 3% 6% 0% 4% 2% 2% 5%
2% 3% 2% 2% 0% 0% 0% 2% 0% 2% % 2% 0%
3% 5% 2% 2% 0% 2% 3% 2% 6% 3% 2% 2% 5%
4% 3% 4% 3% 6% 4% 0% 1% 6% 4% 0% 0% 0%
59% 63% 71% | 59% 49% 42% | 56% 64% 52% | 57% | 61% 60% 54%
41% 37% 29% | 41% 51% 58% | 44% 36% 48% | 43% | 39% 40% 46%
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Question #6: Sources of Revenue

6. In the future, which of the following revenue sources do you feel Saanich should rely on?

Avg.
Score Rely Less Rely More Valid
(out of 3) (Score: 1) Same (Score: 3) No opinion  Total Responses
a. Property taxation 1.8 20% 65% 10% 6% 100% 397
b. User fees 2.3 7% 36% 52% 5% 100% 399
c. Reserves or savings 1.9 15% 52% 25% 8% 100% 394
d. Borrowing 15 41% 43% 9% 8% 100% 395

Question #7 & #8 - Taxes and Spending

7. Imagine that you have $100 to spend on the following capital projects. How would you
spend it?
$1 $11 $21 $31 $41 $51 $61

Average to to to to to to to
$ $0 $10 %20 $30 $40 $50 $60  $100
Arts and cultural facilities $4.92 36% | 56% 7% 1% | 0.0% | 0.0% | 0.0% | 0.0%
Bicycle infrastructure $8.90 21% | 58% | 16% 2% | 1.2% | 1.7% | 0.0% | 0.2%

Environment protection and | ¢ 21 | 1604 | 5006 | 19% | 5% | 1.4% | 0.2% | 0.0% | 0.0%
enhancement

Municipal Buildings $3.76 | 41% | 56% | 3% 0% | 0.0% | 0.0% | 0.0% | 0.0%

Sewer and Storm Drainage $11.31 | 13% | 56% | 25% 4% | 1.4% | 0.7% | 0.0% | 0.2%

Water System $9.46 17% | 60% | 21% 2% | 0.0% | 0.2% | 0.0% | 0.0%

gﬁﬁgftgap‘” Beautification | oc 69 | 2606 | 60% | 1206 | 1% | 0.2% | 0.2% | 0.0% | 0.0%

Parks and Trails $8.34 18% | 64% | 15% | 1.7% | 1.0% | 0.2% | 0.0% | 0.0%
Sidewalks $8.07 20% | 63% | 14% | 1.7% | 0.2% | 0.7% | 0.0% | 0.2%
Recreation Facilities $8.28 23% | 58% | 16.2% | 3% 0.0% | 0.0% | 0.0% | 0.2%
Roads and traffic control $16.80 9% | 38% | 32.9% | 11% | 5.0% | 3.6% | 0.2% | 0.0%
Other $1.98 86% | 9% | 2.1% 1% 0.5% | 1.0% | 0.0% | 0.2%
Total $98

Valid Responses 412

Did not respond 7

Responses totalling 13

>$100

Note 1: funding allocations from respondents who allocated more than the $100 max. are included
in the average calculations
Note 2: % frequency figures include those who did not answer any of this question
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8. If faced with the following realistic choices, what would you advise Council to do?

Choices %
a. Higher taxes with improved municipal
. ) 23%
services (Score: 1)
b. Same taxes with same/reduced level of
o ' 54%
municipal services (2)
c. Lower taxes with reduced level of
- . 14%
municipal service (3)
d. No opinion 10%
Total 100%
Average Score (out of 3) 1.9
Question 9 — Overall Value
9a. I receive good value for the municipal taxes | pay.
Average Strongly Strongly
(Average score out of 100) score Disagree Disagree Neutral Agree Agree Total
All Respondents 60 5% 12% 31% 35% 12%
Home based business - yes 63 4% 11% 29% 41% 15% 100%
Home based business - no 56 7% 14% 37% 32% 10% 100%
Number of Employees:
1to 4 62 3% 12% 31% 41% 12% 100%
5t09 60 6% 10% 34% 38% 12% 100%
10to 19 52 15% 11% 37% 26% 11% 100%
20 to 49 52 7% 20% 47% 13% 13% 100%
50 to 99 63 0% 0% 50% 50% 0% 100%
100 to 199 58 0% 33% 17% 33% 17% 100%
200 to 499 63 0% 50% 0% 0% 50% 100%
Location of Business:
Cadboro Bay 57 11% 17% 22% 33% 17% 100%
Gordon Head 64 2% 11% 25% 52% 9% 100%
Shelbourne 63 0% 12% 39% 33% 15% 100%
Saanich Core 58 6% 14% 33% 39% 8% 100%
Quadra 58 0% 12% 55% 21% 12% 100%
North Quadra 65 0% 19% 19% 43% 19% 100%
Tillicum 56 13% 15% 21% 38% 13% 100%
Carey 58 5% 15% 35% 35% 10% 100%
Royal Oak 58 4% 12% 44% 30% 11% 100%
Cordova Bay 62 4% 0% 52% 30% 13% 100%
Rural Saanich 49 13% 25% 25% 29% 8% 100%
Blenkinsop 65 8% 8% 17% 50% 17% 100%
Valid responses:| 416
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9b. The District of Saanich listens to businesses.

Average Strongly Strongly

score Disagree Disagree Neutral Agree Agree Total
All Respondents 58 4% 11% 27% 27% 9%
Home based business - yes 64 2% 10% 34% 38% 16% 100%
Home based business - no 52 8% 19% 36% 29% 8% 100%
Number of Employees:
1to 4 62 4% 11% 32% 39% 14% 100%
5t09 52 7% 14% 45% 29% 5% 100%
10to 19 49 4% 27% 42% 23% 4% 100%
20 to 49 47 10% 24% 38% 21% 7% 100%
50 to 99 63 0% 0% 50% 50% 0% 100%
100 to 199 50 17% 33% 17% 0% 33% 100%
200 to 499 75 0% 0% 0% 100% 0% 100%
Location of Business:
Cadboro Bay 60 7% 7% 33% 47% 7% 100%
Gordon Head 62 6% 9% 31% 40% 14% 100%
Shelbourne 63 10% 3% 28% 41% 17% 100%
Saanich Core 56 3% 22% 34% 28% 13% 100%
Quadra 60 4% 7% 46% 32% 11% 100%
North Quadra 60 6% 18% 24% 35% 18% 100%
Tillicum 55 6% 23% 26% 35% 10% 100%
Carey 49 0% 33% 39% 28% 0% 100%
Royal Oak 56 9% 11% 37% 35% 9% 100%
Cordova Bay 58 0% 26% 32% 26% 16% 100%
Rural Saanich 50 12% 0% 71% 12% 6% 100%
Blenkinsop 61 0% 22% 33% 22% 22% 100%

Valid responses:| 409
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9c. | am pleased with the overall direction that the District of Saanich is taking.

Average Strongly Strongly

score Disagree Disagree Neutral Agree Agree Total
All Respondents 65 2% 8% 30% 39% 14%
Home based business - yes 67 2% 6% 29% 45% 17% 100%
Home based business - no 62 2% 12% 36% 37% 13% 100%
Number of Employees:
lto4 66 2% 6% 32% 44% 15% 100%
5t09 64 2% 10% 33% 41% 14% 100%
10to 19 60 0% 23% 27% 38% 12% 100%
20 to 49 55 7% 11% 43% 32% 7% 100%
50 to 99 63 0% 0% 50% 50% 0% 100%
100 to 199 67 0% 17% 33% 17% 33% 100%
200 to 499 63 0% 0% 50% 50% 0% 100%
Location of Business
Cadboro Bay 60 0% 17% 33% 44% 6% 100%
Gordon Head 67 2% 5% 28% 53% 12% 100%
Shelbourne 70 0% 9% 23% 49% 20% 100%
Saanich Core 62 0% 18% 27% 42% 12% 100%
Quadra 65 0% 3% 52% 27% 18% 100%
North Quadra 70 5% 0% 24% 52% 19% 100%
Tillicum 64 3% 16% 26% 34% 21% 100%
Carey 59 0% 16% 42% 32% 11% 100%
Royal Oak 64 6% 4% 36% 40% 15% 100%
Cordova Bay 65 0% 5% 43% 38% 14% 100%
Rural Saanich 56 8% 13% 33% 38% 8% 100%
Blenkinsop 60 8% 0% 42% 42% 8% 100%

Valid responses:| 412
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Appendix IV: Responses to Open-ended

Questions

Note: The answers provided below are exactly as submitted by the survey respondent. Only perfectly identical responses

have been summarized with a number (e.g. (3)) to indicate the total number of identical responses — only very minor

editing and combining of individual responses has taken place.

Question #2: Things that the Municipality of Saanich could do to improve the

ability to conduct business in Saanich.

Better regulations, licensing
policies and general
communications with
business

a real "ear" when
compliments or complaints
are voiced

aim at meeting the needs of
the residents and business
owners just run the
Municipality like a business.
annual meetings with
businesses to hear their
concerns

better access to building
inspections -hard when it®
early am or late pm
communication
communication with
businesses re: bylaws that
impact business

continue to listen to local
business

continue to serve those in
business

council to form their
opinions and not cater to
unelected ratepayer
expectations

cut down on bureaucracy
discourage all developers
extended office hours -
flexible hours and available
parking

fire extinguishers to be
serviced every 5 years; it is
never used and takes half a
day to get it serviced

get some staff that know
what they are doing
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help with issues - don®
penalize

identify the real need, | am
providing recreational
service as a hobby to the
community, and not for
profit - there is no reason for
a business licence

I@ not sure what the
municipality offers
specifically in relation to
business - a very occasional
newsletter (along the lines
of Hartland Landfill®
newsletter, which | read
cover to cover) addressing
what you do, would be
helpful

inform of regulations - don®
harass

introduce interactive
meetings between local
business/government

keep a person answering
the phone

keep better records

keep regulations at
Planning, Building and
Engineering simpler

keep small business
abreast of any bylaw
changes

less bureaucratic red tape
with respect to building and
occupancy permits - maybe
a booklet explaining what is
needed of the businesses
would help

less red tape (6)

less regulation - signage by-
laws, etc.
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less rules that don®make
sense

listen to small business
owners

mail-outs to businesses
about services you offer
make & send a brochure to
all Saanich businesses
which lists all of the services
that are available to
businesses in Saanich
make environmental &
refuse easier to dispose of:
sighage, etc

make property taxes
payable by “mastercard”
monitor advertising

more emphasis on
entrepreneurial spirit

more exposure for small
business, a small business
directory offered by Saanich
Municipality

more online services
online resources via web
online web bill payments
part-time office hours one
weekend per month
participation in a website
promoting Saanich
politicians should oversee
staff and their decisions and
attitudes

promotion of business on
web site or “Small Business
Week”

provide way for businesses
to meet/talk with council
publish bylaws to the web
where they can be more
accessible



putting up road blocks not
helping a business solve
problems

reduce mailings - electronic
notices are satisfactory
remove as much
bureaucracy as possible
when dealing with
government

Rezoning &Planning staff -
not very helpful

seminars for small business
owners

service (lacking in courtesy)
too much power with the
association

tree bylaw - construction
industry input needed
working with your bylaw
department re existing
building methods for over a
year trying to get answers
on frustrating process but
seemed to be an individual
thing

Transportation issues -
more sidewalks, bike
routes, roads, traffic
calming

better & more sidewalks (3)
better bike lanes

better bus service

better bus systems in parts
of Saanich

better control the speed of
cars down Grandview
better night lighting

better public transportation
better road maintenance
during winter - access roads
can be very slippery

better roads

better roads (new
pavement)

better roads in rural areas -
where a lot of businesses
are

better sidewalks (2)

bike lanes for bikers

bus routes on streets that
have no service
(Blenkinsop)

bus routes-more frequent-
smaller buses
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bus service for guests
without cars or
transportation at least on
West Saanich Road

bus service on West
Saanich Rd (2)

bus system

city buses interchange ie
Royal Oak out of the main
traffic flow - safer bus stop
clean up the roads-fix
potholes

consideration of pedestrians
at crosswalks

cross-walk light

crosswalks

eliminate "boulevards"
made of dirt & gravel at side
of road - too much dust!!,
potholes & puddles
encourage urban trails and
their usage - a fit lifestyle
fill in ditches, very
hazardous

finish road improvement on
Cordova Bay Rd

Galloping Goose Trall
improve bus access: Royal
Oak area

improve bus service in
Cordova Bay

improve pedestrian safety
around my business
improve pedestrian access
improve pedestrian safety
on Blenkinsop

improve road and boulevard
conditions

improve road conditions for
safety

improve road infrastructure
improve road surfaces
improve sidewalks & bike
lane on Sinclair Rd -
Cadboro Bay to Uvic
improve sidewalks in width
and safety curbs (especially
around tight corners) so that
scooters & wheelchairs
have better access
improve sidewalks or install
them

improve the roadways and
bicycle ways

improve transit coverage -
more "cross town" services
rather than all N-S routes
improve transit to
Chatterton Way area
increase bike lanes & trail
networks & improve
sidewalks where needed
(install sidewalks)

increase bus routes

install more bike paths,
lanes and parking

lots more bicycle lanes in
heavy traffic road like
Shelbourne

maintain streets

make sure roads are kept in
repair

more bicycle pathways
more bus routes for our
clients

more buses

more paving of "bumpy"
roads

more street lights to light up
darkened streets at night -
better visibility - especially
residential streets with bus
services

more user friendly cars &
trucks

no gridlock (bus, bike, road)
paint road traffic lanes more
often

press for more provincial
support to public transit (eg.
gas tax to be used for this)
public transit eg. earlier
buses, more frequent times
put a Rt/Lt turn lane on
Douglas at Dupplin -
separated by a narrow
island

put in sidewalks

put in sidewalks on Carey
Rd - both sides

rapid transit

reduce traffic speed
re-paint the crosswalk at
Mckenzie & Gabriola (they
are currently faded & cars
seem to not notice them)
residential streets with
buses could be curbed,
edged & have sidewalks on
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both sides (ie 300/400 block
Obed Ave)

resolution of the dangerous
traffic situation on Quadra at
Tolmie (calming, left turn
lanes)

road at night - some people
will not travel this dark road
in the evening

road repair (2)

road repairs should be done
after 6:00pm

roads

sidewalks on Douglas are
un-level and awkward
sidewalks on Obed Ave
(mall side)

slow down traffic on Obed
Ave (bus route)

slow down vehicular traffic
in those areas

speed limits

stop digging up the road
(Burnside Rd)

street lights, sidewalks

too many road construction
during day times (please do
during night times or less
traffic time) (3)

traffic - improve signage in
school zones

traffic calming measures (2)
transportation

your attempt to improve
traffic safety on Burnside
Road at Tillicum Mall has
drastically changed
customer access to
Burnside Plaza merchants

Promote Saanich
businesses - readily accept
business development
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...see what people are
doing in the community

a pro business attitude
among municipal
employees

advertise

advertise our municipality ...
media as "place to work,
live & play”

all or most buildings are 2
floors -you need to increase
density to make transit work

better, not spread
everything out

allow for previously
unpermitted work to
encourage more new
permits

attract hi-tech companies
build a strong Saanich
business community
change existing small
business laws to better suite
& encourage small business
& home business
entrepreneurs - for example
requiring home business
owners to live on premises
ie owning a rental home
with an office or commercial
space included & not being
able to rent it as commercial
change zoning to allow multi
level warehouses

create a special Saanich
business guide & directory
create more incentive to use
small business at the
community instead of the
big box stores receive all
the attention

encourage infill
development

encourage “start ups”
encourage wireless internet
service providers to set up
at business clusters

follow Mayor Young of
Langford Municipality -
acceptance of development
towards business

have municipal outreach to
its members of community:
kiosks at malls, shopping
centers, schools - to meet
members of Council
highlight the variety of
businesses in Saanich -
perhaps categorize them in
some form of print

| don®find your staff very
proactive when it comes to
new ideas which we
occasionally propose to
augment our golf course
activities - they need to
develop the LANGFORD
attitude
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incentives to locate in
Saanich

increase commercial zoning
less weight to neighbours in
development

look to enhancing and
promoting a more vibrant
small farm presence

make a map of Artisan® in
Saanich-pottery, jewelry, etc
maybe a free business
directory of the small
business handed out
through mall to Saanich
residents

more community sponsored
events in local shopping
centers

more events that will draw
people from outside the
community

more support for home-
based businesses

open more to business
zoning

our business involves
accommodating visitors &
tourist so anything the
municipality can do to
attract these people to
Saanich would be welcome
& helpful

promote home renovation
projects (keep investment in
Saanich)

promote Saanich as an
excellent place for
small/medium size business
promote small business in
Saanich

rewards for excellent
business conduct...

small businesses should be
helped with trying to run
their business--simplify
things

some type of free
advertising for small
businesses trying to grow
support new businesses by
contacting new owners
perhaps

survey home-based
businesses to see if there
are opportunities for
businesses that service
them to locate closer; eg



computer services, print-
copy shops, etc.

to introduce a network for
specific industries

Additional Suggestions

...some businesses run
without a licence..unfair to
others....

two years in a row business
in Tillicum Mall was
severely damaged thru
thoughtlessness & lack of
planning. Complaints fell on
deaf ears - we lost two
years of Christmas sales -
lowest in 13 years!!!

a more secure "drop box" in
place of the outdoor mail
box

actually - | am satisfied!
amalgamate ambulance &
fire service for paramedic
response

better cell phone coverage
(especially Cadboro Bay
Village)

business vote in elections
continue to add and
improve recreation facilities
for residents

continue to care ...give a
business the opportunities
to fill out surveys such as
this

demonstrate concern for the
less affluent- encourage
and promoting involvement
of business with social
welfare

do not ban herbicides &
lawn care products

do not mix residential &
commercial

do something to remove a
rat problem in the gully
don®put “Superstore” in the
Mayfair lanes location
enforce requirement to have
a licence - know of home-
based businesses operating
without one

for my work all is 100%

get rid of the stupid small
town ideas and let business
operate
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give the lads & lassies at
Borden & Hartland a clap on
the back for a "job well
done"

happy with current situation
have a recycling outlet
similar to Hartland & Ellice
recycling

help get Canada Post +
Uvic postal services to
somehow come to an
agreement so that non-Uvic
businesses can get their
mail delivered to them
rather than having to go to
Uvic postal services to pick
up mail'(at Technology
Enterprise facility)

help the homeless, harm
reduction, women® centers
- proactively raising quality
of life at the bottom raises
everyone® - better for
business

homeless sleeping in
stairwells

| am satisfied with Saanich
Municipality’s support of
small business in Saanich!
| have no problems at
present

| operate home based
business -please continue
to leave me alone

| own a very small home-
based business (2
employees) & have no
problems operating from my
home in Saanich

| run a small construction
business and don®rely on
the municipality to run my
business

I@n a general contractor and
a very good one! Saanich
works against us and not
with me!

improve services to
business ( ie garbage pick-
up)

increase library staff &
hours

increasing the size of the
no-posts at the side of our
street for noise abatement
from highway

is there a “Saanich
Business Directory”?

it® good already

keep doing what you are
doing!

learn to say no to the
myriad of special interest
groups vying for funding -
neighbourhood groups etc
legible street signs (and
larger)

maintain library access &
improve

minimize low income
housing

more affordable rental
housing

more clothing stores

more fun special events
more recreation centres
more social housing

more support for the
planners on staff as
professionals whose
knowledge should be
valued

my business is actually
conducted throughout the
Capital Regional District
and only my accounting is
done at home (place of
business)

natural gas service

no complaints!

no current concerns (home
based business)

no issues with Saanich at
this time

no more hair salons

no sympathy with striking
workers...make them obey
all laws

not allow dogs on Cadboro
Bay Beach at anytime

not pro-active

offer discount for recreation
for day cares

parking lot in Country
Grocer

people that | have dealt with
through the Municipality of
Saanich have all been
GREAT! -they have been
accommodating when |
needed some grace &
reasonable to consider
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suggestions/alternatives -
the one thing | would
request is zoning allowance
for a small "office" business
run out of my home where |
provide all parking on my
property

police personnel should
also have to obey traffic
laws

present conditions are fine
for our home bus

promo the city and bring
more tourists

promote recognition/
awards for good service
promote Saanich as an
excellent alternative to living
of eg in Oak Bay, Rockland
provide a facility to dump
dry filling-ie: bricks, stones,
etc

public toilets - aging
shoppers are discouraged
by competition for comfort
stations to leave home and
shop

recreation centers - more
user friendly for drop in
kinder-gym times & play
groups

recycling pick-up at our
small preschool PLEASE! -
without extra cost

reduce foreign students
Saanich should support
local business before
shopping outside for goods
& services

satisfied

satisfied with the way things
are as far as my business is
concerned

senior friendly business
small “Education Fair”
special event times

stay away from issues
better suited for other levels
of government — low-cost
housing, etc

take care street people
problems

the Water Department to
use the MUNICIPAL
POWER to collect the water
$account from the user &
not just transferring it onto

the property as tax owing if
not paid

things are fairly great now
use independent
contractors

use long range planning
and not popularity polls
washrooms at the more
popular playgrounds - ie
Hyacinth

weekly garbage removal
work together

zone for more high-rise
buildings

Budget issues - hold taxes,
lower fees

better leasing rates for small
businesses

business permit process -
lower fees

cheaper business licence
(meaning a small business
should pay less than a large
business - doing the same
business)

continue to discount golf
course water supply - it was
increased two years ago (
substantially & retroactively-
unfair as two have a budget
to follow & were caught flat-
footed) - we also compete
with Cedar Hill Golf Course
& they do Not receive this
increase & are therefore at
an advantage over private
courses

control your costs and
better manage our Capital
projects and services

cost effective maintenance -
repairing twice a year when
it could be replaced for a
three year cost and last ten
years

decrease property taxes
don®waste time & money
on surveys

ensure getting the best for
each dollar spent

grants for education /
training

implement tax incentives for
new business-1 year only

keep fees as low as
possible

lower business taxes

lower costs

lower fees for business
licenses (6)

lower license fees & permits
lower property tax (19)
lower some rates
businesses pay for service
ie. water rates are too high
lower tax for first year in
business

lower user fees for small
businesses

more benefits for small
business

more equitable taxation
more financial support for
the poor

property taxes - stabilize -
going up too fast

pro-rate business licenses
on a monthly basis

reduce business property
tax to a rate equal to the
residential rate

reduce Business Tax rate
2

reduce licence fee (What do
| get for my $1007?)

reduce Municipal spending
stop raising taxes

tax base for small home
based business to be
reviewed and additional tax
credit (property) considered

Remove Home Based
Business restrictions on
signs and number of

employees

- able to sell out of my house
allow one extra employee
per business( home based)
with car restriction if there is
no off road parking)
allow a business in a home
to have a few employees if
it does not change the
neighbourhood
allow employees in home
based businesses
allow for one employee
(non-family)
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allow home- based
business to have more than
one employee

allow home-based licensed
businesses to sell product
to the clients of the
business(not off the street)
allow more than two staff in
home-based businesses,
especially in rural areas
where there would be zero
impact

breaks for small business
change B&B Bylaw to 4
rooms instead of 430 Sq.Ft
or % of house

change bylaws to allow
home- based business to
use detached building of
same size as a garage
allowed on property

give rural property owners
more latitude for home use
business, more space, non
resident staff

have it easier to have a
home based business with
employees

help home based- business
with advertisement

help small business to
operate in Saanich

home use business bylaws
should be gone over to
ensure fair competition with
stand alone business
increase maximum square
footage for home use
business

less restriction on home
business

let home based business
owners sell their craft from
the house

look at separating home use
business rules for urban
and rural Saanich ie total
square footage

more friendly home based
business support & bylaws
my situation is ok - hostile
neighbours made my friend
have to close his business
review home base
business, allow promotion
of their existence with
restricted signage and allow
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additional parking within
reason

should allow small business
to have two-three
employees

would like a regular
business license rather than
a home based business
licence

Beautify our streets with
more flowers, street
cleaning and boulevards

"village
beautification/creation" at
key intersections:
Cook/Quadra;
Finlayson/Cedar Hill;
Shelbourne/Cedar Hill X Rd;
Cordova Bay Village;
Feltham/Shelbourne

clean bus stop areas

clean residential streets
more often

clean up garbage along
Tattersall

cleaner streets (3)

enhance pedestrian appeal
of small business areas in
Saanich ie Cadboro Bay
Village

flowers - participation within
communities to plant garden
area/flowers

garbage collection needs to
be weekly, not biweekly
have sections like Cook St.
Village

improve overall esthetics in
Saanich

improve the "Saanich
panhandle" area

keep the grass cut along
Tattersall

maintain boulevards better -
first impressions do matter
more arts, decorative
landscaped sidewalks, bus
stops, etc.

more plantation
Municipality of Saanich
could clean Saanich area
more

parks more inviting

pickup of leaves more
frequent in fall (for my
business)

prune some trees at corners
or intersections

remove debris from streets
after storms

street beautification to
enhance the ambience in
my area

street sign

waste seen by shoppers
discourages positive
spending, and more street
cleaning staff, and trash
locations

Crime reduction by more
police presence and bylaw
enforcement

better crime prevention
program

bigger on the ground police
presence re street people,
drugs & dealing, etc
community awareness
campaign regarding law
enforcement

crime

enforce home owners to
park in, driveways not
roads,culdesac

increase police presence
increased policing to deal
with vandalism

I®e had three break &
enters in two years (more
police)

law enforcement-vandalism,
street parking & rowdiness
is on the rise

more favourable business
presence

more police presence in and
around our business after
hours

more police to secure
building from graffiti &
vehicles broken into at night
more traffic laws
enforcement

on street parking bylaws -
need more enforcement (2)
overall policing policy
police presence and
visibility
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police should enforce traffic
laws

Red Lion area is becoming
a place of concern for
surrounding area

reduce crime

reduce crime ie break-ins &
muggings

sign bylaw enforcement
along Douglas St; Saanich
Road towards Victoria -
follow the rules of
enforcement

stronger police presence
and enforcement

Quicker processing time
for permits, zoning &
development processes
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add more employees for
quicker turnaround time on
permits

allow employees to have
greater responsibility &
access to business
information as necessary to
assist the
employer...criminal record
checks should only take two
to three days...

approve additional building
permits

building permits passes
within three months
consistent inspection
processes

continue to improve the
quality of service and
Inspections personnel
decrease waiting time for
building permits, zoning
applications, etc
development permit process
re: time

ease of obtaining permits
expedite the processing of
criminal record checks
which would allow
businesses to hire
employees sooner

faster & well coordinated
services

faster permit time

have staff conversant with
bylaws relating to their
section of operations

I run a small plumbing
company, and Saanich
needs to ease up on their
requirements for plumbing
permits - other
municipalities allow the
replacement of plumbing
fixtures & hot water tanks
with a permit - Saanich
should allow this as well
improve building Inspection
procedures

improve efficiencies
between departments (ie.
Engineering & Planning)
improve turnaround time for
building permit applications
improving my wait for
building permits — seven to
eight weeks for our minor
renovation

maintain a 24 hour time limit
for building inspections
make furnace permits more
accessible & only one
permit per house needed for
eg. furnace, oil tank,
chimney liner

make it easier to change a
zoning to operate

make the approval process
for developments faster
make timely decisions on
development applications
more supportive & faster
approval for development
including subdivision,
rezoning and building
permits

obtaining a building permit
is a slow process - a quicker
response time and attitude
towards development in
Saanich (as in Langford)
would be beneficial to all
online license renewal
process development permit
& more efficiency

process for obtaining
building permit takes too
long and is too complex
quicker response to growing
concerns from municipality
quicker response/approval
of permit applications
quicker turn around for
drawing reviews
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reduce wait times for
building permits (especially
when schedules are
provided)

re-zoning application
simplify the building permit
application/approval
processes

speed up approval process
for rezoning etc...

speed up the building
approval process for multi-
family type projects

speed up waiting times for
building permits
streamline building permit
and other applications
streamline building permit
turn around time - way too
much downloading of
inspecting to "engineers"
streamline the development
permit process

the various departments
concerning subdivisions to
be closely watched for
better activities &
performance

time frame for inspections,
hearing, and permits is
unacceptable

waiting time for processing
permits could be reduced

Reduce traffic congestion
through planning traffic
flows and traffic signals

add more flashing
crosswalks or traffic lights
allow a bus route on
Blenkinsop Road

better bus service

better traffic flow, especially
in the area that we are:
Cook, Quadra & Cloverdale
create appropriate traffic
flow processes

fewer traffic lights, those we
have synchronize better
traffic flow

force buses to stop in "cut
away" bus stops rather than
in a lane of traffic & create
traffic nightmares

identify retail cycles &
postpone or halt



repairs/roadwork during the
busy times

improve access over the
Pat Bay Highway

improve capacity of major
route services

improve coordination of
traffic lights

improve road access Royal
Oak Shopping Centre
improve roads (traffic flow)
improve safety of
Tattersall/Maplewood
intersection with traffic lights
improve traffic control and
road system - numerous
major intersections need
improvement
(Wilkinson/Interurban +
Quadra/Mckenzie just to
name two)

improve traffic flow (2)
improve traffic flow & signal
lights

improve traffic flow and
control

improve traffic light timings
(Wilkinson & Interurban)
improve transit service
improvement to
intersections to create turn
lanes and ease traffic
congestion - ie Cedar Hill X
Road & North Dairy, Borden
& Reynolds

longer crossing time at
lights for pedestrians
longer traffic lights on main
corridors (ie McKenzie)
make traffic flow easier
more awareness of the
growing traffic
problems/congestion, how
busy the buses have
become - falling behind on
rapid transit options!
reduce traffic

remove the gate on Dennis
Drive that blocks traffic flow
between Panorama Drive
and Maltwood Terrace -
clients from Broadmead are
forced to drive around by
Quadra St - the people who
wanted the gate have all
moved away the present
residents think its their
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private cul-de-sac. They
sometimes stop me backing
out of my driveway while
they pass my
house/business - cannot
pass their house, but they
pass more twice a day -
how selfish - sanctioned by
Saanich? Glad to see the
new light at
Beckwith(thanks)
Shelbourne St at Feltham
put left turn singles for both
ways turning left on Feltham
traffic

traffic flow

traffic lights (longer)

traffic lights functioning
properly

traffic lights to be
synchronized for better flow
traffic sign

turn lanes and signals at
more large intersections
(Saanich/Douglas,
Glanford/McKenzie)

widen McKenzie Ave
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Growth pressures
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ability to grow home-based
business

ability to produce own food
amount of commercial
space available

availability of land for
development

building size limits
business development
competing with
Langford/West Shore
development

construction of newer
homes

containment of urban sprawl
on farm or otherwise
undeveloped area; perhaps
considering allowing
densities especially close to
bus route.

dealing with development
development

development pressure from
urban growth

growing population

growth (6)

growth in area

growth of population
growth on roads &
sidewalks - more
development

growth over population
expansion

high density of population
high property values - more
subdivision applications
hydro needs for increasing
population

increase in population (2)
increase in property values
resulting in higher taxes
increased population
increasing population
increasing population
density - increased demand
on services

infrastructure to
accommodate growing
population

keep noisy businesses out
of residential areas

keeping up with the
increase of population
moving into area, and
planning it well to meet this
land subdivision

leave more trees and green
space

limiting residential property
being changed to
commercial

maintaining rural community
managing development
growth

managing growth
managing growth both
commercial & residential
Managing UVic growth
need more land to build on
not growing too fast without
a plan

overbuilding (2)
overpopulation

population density
population increase and
insufficient space in
schools/parking/roads
population (2)

population density
population growth (2)
population growth -
congestion & safety
population growth & too
many cars

population increase (4)
population pressures
preserving agricultural land
preserving farmland
provide necessary
infrastructure for growing
population

residential as well as
business growth

residential growth &
condominiums

saying no to NIMBY®
seniors accommodation
slow down in construction
standing up to pressures to
use farm land for residential
infill.
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Question #5: From a business perspective, what do you think are the
three biggest challenges that Saanich will face in the next 5 years?

the effects in all areas of
increased population esp.
roads

urban densification/smart
growth management

Budget pressures / hold
taxes

affordable service fees

an increase in tax revenue
without rethinking the mill
rate.

balanced budget
balancing revenue and
services

controlling costs (3)

cost control

dissatisfaction with tax
increases on properties
without services to warrant
the increases.

Distribution of tax funds
fair taxation

finance

finding funds from an aging
population base

funding cuts

higher taxes (property)
higher taxes due to growing
cost and limited
development

hold property taxes at
current levels

holding the line on taxes.
increase in taxes towards
business

increased policing costs
increased taxes

increased traffic
increasing taxes (2)

keep competitive with
property taxes

keep taxes & spending
down

keep the taxes down; if
wages & inflation are up
only two percent (for
example) the taxes can &
should not go up five
percent; don®go into debt
to fund projects/nor



increase property taxes
more than COLA

keeping taxes at the current
level

Keeping business taxes
competitive with other
municipalities in the CRD
keeping costs in line
keeping property taxes
down.

keeping property taxes
reasonable while meeting
the needs & expectations of
the residents/businesses.
keeping service levels high
while keeping costs down
keeping taxes down (4)
keeping taxes down for
landowners & renters
keeping taxes in check
keeping taxes in line
keeping taxes reasonable ie
two percent increase/ yr &
services at present level
keeping taxes under control
2)

labour cost control

larger budgets for
emergency services, park
upkeep, etc

lowering taxes

maintain a balanced budget
maintaining basic services
without sharp increases in
taxes

maintaining reasonable
taxes with service cuts
maintaining services without
significant tax increases
maintenance of essential
services at least cost
(keeping taxes reasonable)
meeting costs for more
improvements in fire and
policing services.

more effective utilization of
the money taken in, and
getting actual production
from the municipal workers
assigned to do the work
municipal costs rising - too
many staff

not overly abusing
population base with added
taxes

not raising fees & taxes
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property tax increases
providing needed services
without having to raise
property taxes to a level
which is unaffordable
reduce taxes

reducing levels of taxation
restructuring property land
tax system to a fairer deal
for those who can nearly
afford today® taxes

rising costs (4)

rising costs & municipal
reaction

tax hikes

tax reduction

taxes (4)

taxes & services (2)

taxes / fees keep low as
possible

taxes continue to rise;
unsure what the benefit to
tax payers is

Transportation

accessibility to businesses
(ie parking, roads, etc) -
intersection lights how they
fit into the area - allow
people to do their work
bicycle lanes

bicycle safety on streets
bike lanes (more) or paths
both private and public
transportation

car traffic

completion of sidewalks
around existing (older)
homes not just new
construction areas is
important for the elderly &
wheelchair bound. People
are being forced to walk out
on the street & risk injury
congestion of traffic due to
more businesses in the area
congestion at Shelbourne &
McKenzie

congestion on Wilkinson
Road

ease of auto travel

ease of travel on roads
establishment of
alternatives to
traffic/congestion (trails, etc)
Galloping Goose trail

growing traffic

growing traffic volumes
heavy traffic

improving public transit
increase in traffic

increase traffic congestion
in many areas created by
the construction boom we
are now experiencing
increased growth/increased
vehicle traffic & gridlock
increased traffic (3)
increased traffic congestion
interference with accessing
my business location due to
increased traffic

lights at Shelbourne St and
Torquay

logistics-how to move
people & services

major traffic congestion
make travel to business
more friendly for cars,
buses & trucks

more bicycles on the road -
should pay for license same
as vehicles

more bike lanes

more parking

more traffic in Saanich
more traffic lights
movement of people

need for more bicycle lanes
(Shelbourne)

parking & traffic flowing on
main roads ie #1 out of
town

poor infrastructure for traffic
pressure to improve and
add roads

providing alternate
transportation to places of
business as the costs of
driving a car increase
dramatically due to oil price
rises.

public transport

public transport- roads to
keep up with increasing
traffic

public transportation (2)
public transportation and
bicycling accessibility
rerouting roads

reviewing traffic flow
patterns to allow for a
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smooth flow turning lanes,
due to increased density of
development

road improvements -
widening of heavily traveled
roads - eg Blenkinsop
roads eg.: McKenzie &
Quadra at morning rush
hour

roads unable to handle
traffic from new construction
roads, traffic, congestion
roadways are not being
developed and designed to
handle future traffic

safe cycling

Shelbourne Street needs
improvement

speeding up traffic flow
(other than arterial roads)
dehumanizes the living
environment, as does
overpopulation in Saanich
the ability to create better
bike routes and running
routes to keep healthier
people from leaving

to keep control of the traffic
around the university area.
too many people, not
enough road exits from city
traffic (24)

traffic - especially Pat Bay
Highway

traffic - getting to and from
work, by bicycle , car & bus
traffic (bicycle paths road &
street repair)

Traffic / congestion

traffic along West. Saanich
Rd really congested

traffic at
Shelbourne/Mckenzie
traffic circulation/control
traffic congestion (16)
traffic congestion at major
intersections and places of
retail (access to and from)
traffic congestion taking
business away from
Saanich/Victoria

traffic congestion/impatient
drivers

traffic congestion/parking
traffic control (5)

traffic control (turning lanes,
lights)

traffic control of vehicles
traffic control through school
zones

traffic control, especially in
our area:
McKenzie/Shelbourne
traffic flow (7)

traffic flow & control

traffic flow at major
intersections

traffic flow with new
construction areas

traffic flow/congestion
traffic flow/safety issues
traffic flow and safety

traffic gridlock

traffic growth (3)

traffic growth in the region
traffic issues already out of
control

traffic jams

traffic management (2)
traffic movement (2)

traffic on Mckenzie

traffic patterns changing
traffic problems and growth
traffic volume

traffic volume - harder to get
around town in a timely way
traffic volumes/roadwork
transit

transit needs

transportation (3)
transportation - a
combination of all ways of
travel with parking on the
streets

transportation -
infrastructure, maintenance,
alternatives

transportation - integration
of lower emission
commuting

transportation for customers
listed above (not just
Saanich issue)
transportation infrastructure
2

transportation Needs

travel by bus

travel safety for bicycles
unmanageable traffic
congestion due to urban

development; loss of natural
beauty

vehicle traffic (2)

vehicle traffic through
neighbourhoods

Other

...for business to thrive it
would be in the interest of
the inspection
rules/regulations to not be
SO strict

...stop spending on self
interest groups more on
environment protections (no
more trails!)...

accessibility for seniors &
those with mobility aids
aging population

aging population
demographic

ALR restrictions

also, if transit system
improved less people would
drive cars, therefore
reducing wear & tear on
roads

amenities (a reason to
come to Saanich)
approving building permits
accessibility to services for
seniors

attracting qualified people
average age of population
"seniors"

avoiding growth mistakes
made elsewhere.
balancing commercial
demand for property with
residential needs.
balancing increases
population environment
protection

beautification of area
beautifying the business
areas - has improved lately
better liaison with
community association and
the developing industry
break up old patterns
broaden the tax base.

build the capacity for a more
vigorous arts & culture
presence, in all its forms;
this creates a more
sophisticated, stimulating
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environment that attracts
people

building boom

building developments not
hindered by environmental
concerns

business owners keep their
streetscape tidy

catch up & clean up....
challenge for services
changing to culture at city
hall to one that wants to
help business solve
problems

clean and safe environment
cleanliness - Burnside &
Albina

competition for limited
resources

competition from developing
municipalities

competition from other
growing communities (ie
Langford)

congestion of the area
because of increased and
poorly planned residential
development

containing and preserving
the ALR

containing sprawl through
intelligent, ie architecturally
sensitive, densification of
residential space; the flip
side of this is maintaining
green space, connecting
trails & parks, etc

coping with the growing
economy

cost of living

cost of real estate

create our own downtown in
Saanich.

creating a whole & healthy
community

daycare

dealing with aging
population

dealing with an aging
population & securing the
needs ; big box stores not
the answer- diverse small
businesses give back to
those who may have no one
else
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dealing with current
infrastructure requirements
with a view to accommodate
future development
demographics shift - effect
on services, taxes &
development

developing their executives
development control
development of a
"downtown" core

disasters

disposal of garden compost
diversifying business to
cope with the market
changes (ie drip in house
construction due to bursting
bubble)

don®go too commercial but
allow some growth

driving standards

drugs

ease of access to
businesses

eco fees & lack of ability to
comply without excessive
cost & red tape

effective communication
with the public

emergency preparedness
®)

emergency preparedness in
case of earthquake
emergency preparedness in
heavy snow

emergency preparedness
for large scale disaster
enhancing the character,
beauty & self-containment
of each of the many
nucleuses of the
municipality

environment (2)
environment protection,
enhancements & recycling
programs

environmental and
transportation
environmental issues (2)
failure to plan for staff
growth to match density
growth that will deteriorate
Saanich quality of life and
business

ferry traffic

get your staff to be more
efficient; too many staff
standing around ;too
generous vacation, sick,
stress leave allowed; your
taxing and spending my
money the way you do is
too generous

garbage control from local
businesses

health care

high price of fuel
homeless people
homeless vagrants

I@n not used to thinking in
this context; few of our
clients visit us; most of our
business is done online;
supporting public internet
access could be a good
thing (eg wireless
hotspots/wimax etc)
impact of increased density
of home based business
operation

improving the library
services

incorporating green space
increase competition from
out lying areas as the price
of property continues to
increase (here in Saanich)
increase in home-based
businesses - legal &
otherwise

increase in local social
concerns, ie disadvantaged
increase in social service
issues pushed on Saanich
streets by Victoria &
province

increase requests for
development and requests
for bylaw variances and
their effect on
neighbourhoods

increase use of all public
services

increased road use - more
traffic

in-fill pressures on green
space

inflated property taxes due
to rapid growth and
development of "new"
enterprise
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information services of rule
& change proposed

keep with the growing
needs

keeping public parks clean
& safe

keeping residents happy
while undergoing too much
commercial growth

keeping a rural area (green
spaces)

keeping current with
technology (internet)
keeping on top of what
public wants as needs arise
as shops & businesses
reflect the wants/needs of
the public

keeping Saanich "Saanich"
keeping streets & parks
clean

keeping streets easily
accessed, avoiding those
circles in the middle of
residential areas; accidents
waiting to happen!! Easy
access for clients on our
streets creates better
business flow of customers
labour issues & possible
union actions

lack of efficiency in labour &
reworking infrastructure due
to poor, poor, poor planning
within the Engineering
services at Saanich -
smarten up - big time!

lack of new construction is
causing the municipality to
appear run down

legalizing suites

look to cities like Calgary
loss of business and
community rejuvenation
because it is easier to
build/renovate in Colwood &
Langford

maintaining green space,
parks, agricultural land
make sure business
licences are checked &
verified

making Saanich a place to
live, work and shop rather
than a place to travel
through to do these things
managing staff time

merchants need this
support or will have to get
private police

mixed use; residential &
commercial zoning &
construction to increase
population density & retail
profitability

more hospitals

more privatization &
inspection of engineering &
less municipal inspection
need to allow basement
suites & somehow collect
tax on them

need weekly garbage
collection not biweekly

no standards for home-
based business

number of old people
ongoing improvements of
community services

over crowded

overall quality of life issues.
pan handling

parents having big issues
with the School District
parks

parks - soccer fields turf
demand
pedestrians@esponsibility
(lack of)

planning

poor people - left to their
own - not enough
community & provincial
help.

poor planning in land
development

population
demographics/seniors
poverty

preserving natural habitat
as the municipality grows.
preserving neighborhood
qualities

pressure for runaway
development creating a
consumer backlash by
shopping in conservative
communities

pressure from developers
pressure of ®ig boxCstores
coming
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pressure to ban herbicides
(deterioration in garden
quality

pressure to be more aware
of environmental
impact/from gas guzzling
vehicles to pesticides used
on parks/petroleum based
fertilizers on fields

price of land

problems with the homeless
in Gorge Park

productivity of workforce
appears to be low; have
observed a lot of "standing
around"

providing the necessities of
life- food, shelter and
clothing for those in need
rapid expansion without
"undue discomfort"
rebuilding trust

reconciling demands of
international commerce with
the need to preserve
healthy living space
redevelopment of existing
residential property
redevelopment/rezoning
reducing development
relations with first nations
tribes

reporting on performance -
outcomes/value for
money/benchmarking
residential associations with
too much political sway
affecting long term solutions
residential vs. business
locations

restoration/saving rural
areas naturally

retaining rural areas
Rezoning may be a problem
rising cost of real estate
rural - no subdivision
Saanich
community/residents are
older are demographically
and have less "free" cash
flow

Saanich should keep its
character & beauty
regardless of pressure



Saanich union
workers....running private
companies...

safe crossing for an
increasing senior population
schools (2)

service/people ratio
shortage of qualified
workers to assist this growth
signage issues due to
increased competition
slowing development so we
can move around

small business rezoning to
improve service, to their
community

space to operate

special
requests/dispensation by
some business owners, eg
property boundary
expansion

standing up to developers
that want to build
subdivisions of small lots,
small yards

staying competitive with
other municipalities such as
Langford that are growing
quickly with less restrictions
strain on local farming
street people

street people (whatever you
want to call them) from
Victoria® Downtown moving
around the Red Lion area
support of small business
owners

tax avoidance political
ideology and amalgamation
pressures eroding moral
and public perception of
Saanich life

the affects of future labour
strikes on business.

the aftermath of a natural
disaster

the loss of green space

the need to appear more
business friendly- at least
try to listen to our ideas
before ruling them out

the plight of the homeless
who live in Saanich parks &
other areas
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to avoid taking advantage of
huge real estate increases
to tax people far more than
should be

to retain farming and park
land

to review policies relating to
home use business. Offer
some latitude on a case-by-
case basis.

too many business failures
due to high rents.

too much litter on the
streets due to the fast food
chains and not enough
(rubbish) bins

treating fairly any
application in changes in
the ALR lands

trying to please all user
groups in roads, trails,
bicycle and horse access
unauthorized, unlicensed
businesses

would like to see a
municipal facility for
recycling via composting &
selling to offset cost

zoning mixed commercial /
residential use

Infrastructure maintenance

....road is rough/no
sidewalks...

aging infrastructure (water &
sewer lines)

create smooth flowing
infrastructure

enhance, improve
infrastructure

ensure roads are
adequately maintained
extra road & communication
system to ease off the
increase traffic

filling in ditches

fixing the roads without
raising taxes

funding infrastructure
maintenance and growth
improve side roads

improve and widen Admirals
Road

improvement & updating
services & street repairs

improving roads on side
streets and busy streets
improving sidewalks, etc, for
seniors to be safe
improving streets that look
like dumps ie Tattersall,
much of Glanford; & getting
sidewalks on streets so
pedestrians do not have to
walk on tiny paths or the
streets

increased population with
an inadequate road
infrastructure.

increasing demands on
infrastructure

infrastructure (2)
infrastructure - rising costs
infrastructure (sewer/storm)
infrastructure improvement
2)

infrastructure needs to be
replaced soon
infrastructure upgrades
infrastructure- | understand
that some things are old
(water,sewer) and need
serious work
infrastructure/roads/bike
paths

maintain road surfaces
quality annually
maintaining & improving
infrastructure to
accommodate growth
Maintaining & replacing
existing infrastructure
maintaining infrastructure
maintaining roads
maintenance

maintenance of boulevards
malls that do not have
sidewalks; not pedestrian
friendly

maintain roads & sidewalks
with increased traffic

need to improve roads —
sidewalks; bike lanes on
busy roads - like
Shelbourne, McKenzie
proper sidewalks

providing
services/infrastructure for
the aging population(3)
repair of roads
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replacing aging
infrastructure

road construction (2)

road construction &
infrastructure

road maintenance (3)

road maintenance & repair -
|I®@e watched repairs done
on the same section of
roads often - either due to
substandard workmanship
or other problems related to
sewer & water

roads (2)

roads - improvement

rural road improvement and
safety

Shelbourne St and Feltham
very very busy; more work
done on roads

street and road
improvements

updating infrastructure
upgrade roads & services
upgrading & maintenance of
infrastructure (sewer/drains)
upgrading of roads, sewers,
waterlines, etc

upgrading roadways,
removal of obstructive
dividers restricting vehicle
traffic

upkeep of streets
water/sewer services

wider roads

Crime
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control of drug dealing and
related crime

controlling Crime

crime (10)

crime (pan handling)
crime control

crime has increased

crime Increase (2)

crime is a problem
everywhere

crime prevention (8)

crime will continue to spill
over from Victoria especially
as we can®grow

Crystal Meth/drugs around
neighbourhood rapidly
increasing

drug use & all that comes
with it

drug use & crime from
youths

growing crime rate
increased law enforcement
& police presence for an
increasing population.

keep area safe! policing /
rising crime, etc
maintaining bylaws &
allowing them to work (they
are for us!) ie. If someone
is breaking them and it is
hurting the neighbourhood,
enforce it

maintenance of residential
roadways and speed limits
Meth & drug problems &
related offshoots

more active in you face
"beat" cops like the old beat
cop who knew who you
were, where you were &
the problems in your area
more crime because of
unemployed people living
off city

more crime prevention
programs

police visibility

policing (2)

policing - | feel there are not
enough officers present to
remind people laws are
meant to be followed, not
broken because no one is
looking!

policing - Saanich tends to
have lower - middle socio
economic status & crime is
high - theft, drugs,
vandalism

policing - we are right on the
border of Victoria & Saanich
SO WE ARE NEGLECTED
policing & crime prevention
needs to be stepped up, not
scaled back

policing bicyclists

policing; more people, more
crime

public safety

road safety given escalating
traffic volume

safer street for
pedestrians/cyclists with
increased traffic

safety - police pressure on
streets/visibility

time wasted by our police
officers with repeat
offenders/criminal justice
system

traffic and crime

traffic control & diversion
traffic Speed
control/reduction if only
utilizing a police presence
with notification

Attract / retain businesses

attracting area appropriate
businesses

attracting business
investment (due to high
costs of housing & living)
attracting businesses
Attracting new business
Business retention
Businesses having to
relocate due to increased
property taxes.

Businesses relocating to
follow "big box traffic"
Colwood area being more
flexible and stealing good
business people
continuing to draw public
attention to local
businesses, therefore
keeping business dollars in
our community

creating a hospitable
environment for home
based businesses

creating critical densities for
retail businesses
don®increase taxes to the
point that small businesses
can®remain in Saanich
encourage business in a
mainly residential
municipality.

Encouraging locals to
access local business
Encouraging more
businesses to settle here
and provide taxes.
flexibility towards operations
of unusual business
ventures or operation
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growth-how to
accommodate new
business space

keeping business in
Saanich area; two years in
a row of construction during
busy season

keeping business taxes as
low as possible to avoid
business relocating to
Colwood & Langford areas
keeping tax base strong &
discouraging businesses
from going elsewhere
keeping up with the demand
for permits to build more
homes & businesses

lack of affordable business
properties

more business space

need more commercial
space for business

new small business opening
small business are going to
disappear

sources of revenue - you
should consider to invite the
bigger business

to attract its share of new
business

to keep good business from
leaving and going
somewhere else

Sewage treatment

sewer disposal

Housing / affordable
housing

affordable housing (2)
affordable housing limits
market of who will live, work
& shop in Saanich
density/housing

housing (3)

housing (living space)
housing at affordable prices
housing cost

housing for 55+

housing prices/cost of living
housing shortages (2)
increase housing costs,
changing demographics
increased housing prices &
taxes( less disposable
income)

lack of affordable housing
providing low-cost housing
for those who cannot now
afford it

Saanich needs to allow
more housing in rural area
such as Royal Oak and
Blenkinsop Valley: too much
space not being used when
housing can be built

Parking spaces / street

king

expand sewer system
expanding sewer enterprise
area, upgrading water
systems in rural area (
some are still on well)
improve sewer - and storm
drainage system

need sewage treatment
need to put in more sewers
and improve existing sewer
system.

sanitary sewer overload &
pollution

sewage

sewage problem

sewage treatment

sewage treatment &
disposal

sewage treatment facilities
to meet future needs.
sewage treatment is needed
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par

creating more parking and
access to business
increase in traffic flow and
parking problems

lack of parking -
improvement needed with
transit

making sure there is lots of
parking in business centre
more parking

not enough parking for
business

not enough parking on
streets for home base
businesses.

parking (11)

parking as more businesses
& condos come in

Parking availability
parking issues for local
businesses

parking problems (2)
parking shortage

street parking

suites- off road parking
that any business area is
supported by parking so
that residents who are not
business customers always
park on their street

the parking on Shamrock
Street by our parkade is
very dangerous for autos
coming up onto the street
as cars or trucks park and
restrict the view
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General Comments

(1) Leave flowers in beds later each fall (2)
Sudden bike lane endings - try to taper or
continue along same stretch of road instead
(3) Clean up glass after accidents more
thoroughly from roads.

(1) implement a ward system (2) dock
absentee councillors (3) invite a wider
business and public participation in surveys
(4) raise Saanich staffing levels not
management (5) seek to be accountable
(1) It seems unfair to make home use
businesses share total square footage if
you have more than one business. (2)
Home use businesses in rural Saanich
should be allowed to have non resident
employees. (Many already do!) Bigger lot
sizes should be able to accommodate
employee parking on site therefore not
clogging the streets. (3) Home use
businesses should be allowed more total
square footage to accommodate more
equipment eg. work shops You need more
space for various pieces of equipment but
won®necessarily be running them all at
once. (4) I would like to see a review of
home use business rules in rural Saanich
as we are unique in the region. Given the
comments above, | don®want a factory - far
from it - but | do feel that given the right
circumstances we can generate more
employment than we are currently allowed.
We may be small but can have some major
economic clout and continue to fuel our
economy.

(1) Keep children® drug education realistic
and up-to-date (2) Get wired (internet
availability) especially libraries (3) Provide
trail maps for Saanich walkers
...development should not erode
ecosystems and areas of natural beauty
....does not like cyclists!!..

....Saanich is being destroyed in rural areas
...think about ways to protect our natural
habitat...need better communication of
local events.........

...too many beer & wine stores along
Shelbourne from Mckenzie to North Dairy
A recommendation for the District of
Saanich Purchasing Dept: Shop Local first
rather than out of province or country.

All municipal work should be contracted out
to private enterprise.

Along Obed Avenue because our home-
based business is on a street with bus
services it is important to us that the road &

road-edges be maintained. We live one
house beyond a bus stop & our "boulevard"
at the side of the road is massacred by the
buses pulling out to leave. Potholes,
puddles and wet walkway as a result.
Priority #1: Better Road Service & Repair.
Thank you!

Am new enough to Saanich to not know
enough about how you operate. Also, am
on the Victoria/Saanich border so | tend to
use Victoria based services. Thanks!
Appreciate "poop bags" in some public
parks

As a service we operate in all areas of
Saanich. We find that it would appear that
the infrastructure is failing and that capital
expense will be under estimated in a short
term. More federal and & provincial monies
are needed to upgrade to current needs
and demands.

Based on a referendum during elections, |
would have no trouble paying higher taxes
for specific projects.

Beaver Lake School is closed. A crosswalk
& traffic light were built for who?

Bike lanes properly segregated from
vehicle traffic lanes please!

Building permits took too long to get.

Bus routes are insufficient. Going
downtown to transfer should not be the
only way to get to certain areas. Speed
humps on Mann Ave...Better utilization of
money toward municipal services(such as
water system, roads, etc)without property
tax increases. Already is too much
bureaucracy between CRD administration
municipal level government.

Carey Road is very busy. It needs
sidewalks on both sides, including filling the
ditches in. Parking on Carey Rd could be
improved. | have been at my property for
15 years - nothing has ever changed.

Do not increase soccer activity at
Claremont School or put in night lights.
Driving is a privilege...

For long-term strategic success of my
business, most important municipal
commitments needed are: (1)
demonstrating vision and commitment to
sustainability & quality of life (2)
infrastructure quality (telecommunications,
water, sewer, major roads & public transit)
(3) ability to negotiate with provincial &
federal governments & communicate local
investment climate to prospective external
investors.

Green spaces should begin with backyards.
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Heavy handed, arrogant, uncaring
harassment, unwilling to help to a mutual
compromise - has been my experience with
Saanich.

| am an environmental engineer who
operates a consultancy out of my home. |
wish to find out what potential there would
be to have an allowance for continuation of
my business out of my home with 3
employees - | provide all parking. | am
happy with the way my business is.

| am very pleased with the recent
improvements to Cordova Bay Rd. Can we
please go north to Sark Rd next (this is
supposed to be a scenic drive)!

| feel Saanich needs to allow growth into
rural areas such as Prospect lake area, in
order to lower housing costs.

| have had a small business for 10 years
having up to 4 employees. Over the years |
struggled with taxes, theirs, mine, G.S.T.
Rev, CPP, El, Fed Tax, Prov Taxes, &
slowing - dropped employee, lost lots of
work. Now 10 years later | have finally
thrown in the towel. | work alone. | am 36
years old. Starting over, with 1/2 my
business how long will | be able to do it? |
don®know.

| have lived in Saanich all of my life. 1 now
live in Langford and operate two stores in
Saanich. Municipal roads, curbs, streets
need more appeal. Saanich needs to stay
with the times and needs a more uniform
look.

| have written letters to the Mayor - each
time he responded promptly & the problem
resolved. Each time | deal with the
Engineering Dept - problems, | threaten
common sense or write the Mayor. The
Saanich labour force is underworked & over
paid.

| hear you are going to do a new tax for
sewage based on water use. We already
have too many taxes, use what you have
better. Municipalities and government
should only grow at the same rate of the
population or inflation.

| live & operate a business in Saanich. |
have been extremely satisfied over the last
18 years. Thank you.

I love living here & my guests leave with
fond memories

| think it would be interesting to know the
scope of home-based
businesses/professions, & how they
contribute to & connect with the local
economy. For example, we make heavy

use of two word-processing services, but
they are both in Victoria. Ditto re copying
services, which probably need a large
population threshold.

| think Saanich should move into the 21st
Century & start filling in all open ditches
with culverts - the one in front of my house
has had 3 cars in it and dozens of kids on
bikes & skateboards. Does some one have
to get killed before you do something
(Wordsworth St.)?

| think the Parks Department does a
fantastic job of the landscaped islands at
many of our intersections - Keep it up!

| wish that Saanich would stop doing things
at will, without conferring with the
businesses that will be directly affected. |
do not believe the majority of Saanich
Municipal workers (inside + out)have any
concept of where the tax dollars come from
to pay their wages and business and
property owners should be treated with
respect, instead of feeling like we have a
governing body that believes what they say
goes. Saanich workers are rude.

If there was a question like "Saanich would
identify unnecessary expenses and
eliminating them" | would strongly agree
with it.

I@n pretty happy with things. If there is $$
for luxuries, make the pedestrians and
cyclists happy and put a drinking fountain
up on top of Mt. Doug!

In walking | notice lots of uneven sidewalks,
litter especially at bus routes - rental
houses in run down condition.

It would be wonderful to have another
choice of a large, affordable venue in which
to hold large events.

Just allow people to do their work. We are
lucky to live in Saanich - very diverse &
very large. Remember the rural roots are
very strong -- don®allow strip mall thinking
to over come.

Keep good contact with the Saanich news.
| like it when businesses are highlighted -
perhaps that will draw customers to an area
they don®usually travel in.

Keep programs like "Blockwatch" and
"Block Parent" promoted when in place it is
an efficient and cheap deterent to crime.
Keep spending lean, especially in house ie:
desks, buildings, etc.......

Licence bicycles!

Life is good

Living in one of the most beautiful areas of
the city provides us with a landscape that
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does not need art to beautify it. We, in our
area do not need street light or sidewalks
etc., so why should we pay the highest
taxes for the least amount of services?

My business tax portion is +$22,000 - to me
this sum is high for my usage.

My opinions are limited as | have not had
any need to draw on Saanich services for
my business. Thank you for conducting
this survey. Good idea!

No more on trails & cycling.

Obscene taxes on small business.

Office only with one employee.

Overall we like doing business in Saanich.
Please have jazz festivals, Fireworks
competition. It will help with the economy
of the city as well. Homeless shelters-
please do something!

Please make sure there is a lot of good
commercial retail space to rent. Rent
should never be higher than $15 a sq.ft.,
and if the landlord wants higher rent, there
should be enough space to move the
business.

Please reconsider the new library-if it can®
be funded properly, don®build it.

Please replace old storm drain soon.
Probably more a Provincial or Federal issue
but concern over continued downgrading of
services for those needing it the most;
whether that be foodbanks/shelters, low
income housing. We need to take care of
our people!

Putting utilities underground would do more
to make this area attractive than putting
more flowers in the parks!

Question 8: Unfair question as we don®
know what services and if the money would
be spent well.

Quit milking business with property taxes!
Just because we have NO vote!

Question 7 is really 2 parts: 1) should be for
capital upgrades to infrastructure we are
already committed to, and 2)
"Discretionary" capital for adding to or
replacing infrastructure, ie new spending.
Rate of development; increase in traffic,
demand in services & impact on
environment; decrease in lifestyle.

Reduce duplication of municipal services,
public works & emergency services should
be region wide - reduce the number of
municipal bodies to four - Penninsula -
Core - West Shore - Sooke

Saanich in general is a very frustrating
place. Our realtor at Colliers advised us to

avoid Saanich when we were looking for a
commercial location.

Saanich is a beautiful & blessed corner of
our world. Let® enjoy it, treat it with respect
and long range planning. Change and
growth is going to happen. We can®make
all our choices popular.

Saanich is a terrific place to live, great
parks, environment + social conditions.
Recent election of the major by acclamation
shows we are largely content with good
governance.

Saanich needs to actively pursue
amalgamation with other municipalities.
Saanich often inhibits the growth of
businesses with endless regulation. A
healthy mix of business & residence is
needed. Having businesses move to
Langford is not the answer. A healthy mix
is.

Signage often mediocre to poor. Saanich
could help to promote businesses by
allowing more creative ways to improve
while being appealing. Thankyou for this
opportunity.

Since the District implemented its new
Administration policies about 4 yrs ago,
services have improved and staff attitude is
far more positive. Keep up the good work!
Stop raising my taxes!

Sure would like to have bus service to 5300
Block West Saanich Road

survey shows initiative

Survey waste of time & money; property
taxes too high; unfair tax system; spend
money where everyone benefits - no
special projects

take time to listen to people; service people
need more training with older people and
passion with problems

Tax homeowners a rate that reflects
income for suites...

Thank you for creating this survey. It®
good to know that our opinions matter, also
it made me realize how much service and
infrastructure we do have. lItis a joy to live
and work in Saanich. Thank you!

Thank you. | appreciate your support and
commitment to Saanich. | love the efforts
made to preserve green space & residential
areas.

Thanks for asking.

Thanks for the opportunity

The challenge of any community is to
maintain a healthy balance between
commerce and recreation. Balance is what
creates a milieu in which people can
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establish physical emotional & economic
prosperity.

The money allotted to the Municipality
should be shared equally in areas & so
should levels of service.

The Pat Bay Highway needs better flow- tell
the province.

The Sinclair Rd from Cadboro Bay to UVic
is constantly blocked with UVic vehicles &
no bike lane exists in spite of ample
sidewalk & ditch space: very, very
dangerous! Saanich should attend to this
NOW! Make road residential parking only.
The use of roundabouts should be taking
the place of 4 way stops even some traffic
lights could be replaced by roundabouts -
traffic signals slow everyone down while
roundabouts keep traffic moving.

There does not seem to be any REAL
attempt to hold the line on costs. Staff,
equipment and projects seem to keep
increasing

traffic congestion at McKenzie & Quadra
causes noise pollution and is dangerous
Traffic enforcement is necessary to prevent
Saanich from becoming like Surrey where
the population spiked and collisions
became commonplace.

traffic needs to flow

Use common sense. Limiting access in/out
of mall & blocks around mall HURTS
business. Traffic reports consisting through
end Oct-Jan (two years) told public to avoid
area & they did unfortunately. One year
was enough, but two unforgivable.

We are very happy with our area. Wed like
to have sewer services & an opportunity to
have natural gas services.

We need an arena complex ( two or three
ice sheets)

We wish to commend, in a special way, the
service we have received from the Fire
Department. Twice we have had to call
911 because of medical emergencies + the
firemen arrive very promptly + gave us the
help we needed in a very professional,
courteous manner. Mercil

Where does the money go from our
business licenses and how much do you
generate from home based ones in the past
5 years.

Why are retired firefighters still receiving
jackets every year? Why should taxpayers
cover that? Reduce costs and increase
work ethics (unionized staff appear
overpaid and padded with benefits).
Address this.

Why do we continue to allow more
commercial building when there is so much
empty commercial space already? Why not
offer the landlord some incentive to offer
lower rents to these pre-existing "black
holes " & remove them from their current
status...

Would like to see 48 hr turnaround on
perimeter approvals on construction. Less
municipal inspection more private
engineering inspections.

Results of the 2006 Business Survey Page 55




Appendix V: Survey Instrument
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THE CORPORATION OF THE DISTRICT OF SAANICH

February 28, 2006

Dear Saanich Business Owner,

Saanich Council wants to know what you think about our local government. You have been
randomly selected to participate in the Saanich 2006 Business Survey.

Your answers to these survey guestions will help Council set budget priorities, evaluate
Saanich programs and improve services.

Please spend a few minutes to answer all the questions and return the survey in the postage-
paid envelope by March 15, 2006. Your response will remain completely anonymous.

Your participation in this survey is very important — especially since your business is one of
only a sample of businesses being surveyed. If you have any questions about the survey,
please call Debby Harris, Corporate Projects Coordinator at 475-5494 extension 3488.

We ask that you complete this survey, and help us shape the future of the District of Saanich.
We look forward to sharing survey results by May 12, 2006. Thank you for your time and
participation.

Yours truly,
Frank Leonard Leif Wergeland
Mayor Chair, Economic Development Advisory Committee

SAANICH
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FREE DRAW

Thank you for taking the time to complete the 2006
Business Survey!
Draw prizes and eligibility:

To show our appreciation, we welcome all survey respondents to enter a free draw
for a chance to win one of the following 9 prizes:

$100 gift certificate for dinner at a Saanich restaurant (1 prize)
Ten complimentary admission passes to any Saanich Recreation facility

(2 prizes)
Round of golf for two at Cedar Hill Golf Club (2 prizes)
Two hours of free tennis court time and one hour of free squash court time
(2 prizes)
“Taste of Recreation” pass valid at any inter-municipal recreation facility

(2 prizes)

Instructions for entering:
Please return the top portion of the two part numbered ticket (at the top left corner of this
page) with your completed survey, for your chance to win a prize. Keep the other part of
the numbered ticket. It contains your random, anonymous number for the draw. Only
those who send the ticket in with a completed survey will be eligible for the draw.

Winning tickets:
Winning numbers will be published in the Saanich News on the following

dates:
Early-Bird Draw: Wednesday, March 8, 2006
Final Draw: Wednesday, March 15, 2006

Thank you for completing the 2006 Business Survey:
Please detach this cover page and return your completed questionnaire and
anonymous ticket in the enclosed postage paid envelope by March 15, 2006.

District of Saanich

Finance Department
770 Vernon Ave
Victoria BC V8X 2W7
Tel: (250) 475-5415

©
>
>
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I
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Your comments are important to us! We are listening to you. Please
complete this questionnaire if you are the owner or on-site manager of this
business. Your responses are anonymous and will be reported in group
form only.

1. Onascale of 1 (very poor) to 5 (very good), please circle the response closest to your opinion for
each of the following questions:

Very Very No
Poor <o > Good opinion
a. I_—|ov_v Would_you rate the overall quality of 1 5 3 4 5 6
life in Saanich?
b. How would you rate Saanich as a place to
. 1 2 3 4 5 6
operate a business?
c. How would you rate the health of 1 > 5 ) 5 5

Saanich’s local economy?

2. ldentify 3 things the Municipality of Saanich could do to improve your ability to conduct business
in Saanich.

3. Using a scale of 1 to 5, where 1 means “strongly disagree” and 5 means “strongly agree”, please
indicate your level of agreement or disagreement with each of the following statements.

Strongly Strongly  Don’t
Disagree < > Agree Know
a. | can easily access any Saanich service
: 1 2 3 4 5 6
that | need for my business.
b. | bel!eve Saz_;lmch is striving to improve 1 5 3 4 5 6
service quality.
c. When | last received service from Saanich | 1 5 3 4 5 6

was treated fairly.

d. When | last received service from Saanich,
staff went the extra mile to make sure | got 1 2 3 4 5 6
what | needed.

e. When | last received service from Saanich,

staff were knowledgeable and competent. 1 2 3 4 5 6
f. Overall, | was satisfied with the amount of 1 ) 3 A i 3
time it took to get the service | needed.
g. When | last received service from Saanich | 1 2 3 A . ]

was treated in a courteous manner.

Saanich Business Survey 2006
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4. As a business owner in Saanich please rate each of the following:
Please circle your choice to show:

First, how satisfied you are with the service, and then,
How important this service is to you

Satisfaction Importance

Transportation of your customers and Not at al v Not at al v

ot ata ery ot ata ery
Staff' to and from your place of Satisfied Satisfied N/A Important Important N/A
business:

S S S S
a. Ease of pedestrian travel 1 2 3 4 5 6!1 2 3 4 5 6
b. Ease of travel by bicycle 1 2 3 4 5 6!l1 2 3 4 5 6
c. Ease of travel by bus 1 2 3 4 5 6!l1 2 3 4 5 6
d. Ease of travel by car 1 2 3 4 5 6!l1 2 3 4 5 6

e. Street parking control and
enforcement

Public safety of your customers and
staff at your place of business:

f. Crime prevention programs 1 2 3 4 5 6/1 2 3 4 5 6
g. Overall policing services 1 2 3 4 5 611 2 3 4 5 6
h. Police presence and visibility 1 2 3 4 5 6/!1 2 3 4 5 6
i. Fire fighting services 1 2 3 4 5 6|1 2 3 4 5 6

j. Fire safety inspections forbusinesses | 5 3 4 5 |1 2 3 4 5 6

k. Emergency preparedness 1 2 3 4 5 6!1 2 3 4 5 6

5. From a business perspective, what do you think are the three biggest challenges that Saanich will
face in the next 5 years?
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6. In 2006, the District of Saanich will rely on the following sources of revenue to fund municipal

services, infrastructure and other financial obligations:

property taxation: 50%
user fees: 26%
reserves or savings: 14%

government grants: 6%

borrowing:

4%

In the future, what revenue sources do you feel the District should rely on?

Rely less Same Rely more

a. Property taxation 1 2 3
b. User fees 1 2 3
c. Reserves or savings 1 2 3
d. Borrowing 1 2 3

No opinion

4

4
4
4

7. The District of Saanich spends a portion of its yearly budget on large projects, known as
capital projects. Imagine that you have $100 to spend on the following capital projects.

How would you spend it?

Please divide $100 among the 10 listed capital projects according to their importance to

you.

Capital Projects (listed in alphabetical order)
Arts and cultural facilities

Bicycle infrastructure (bike lanes, etc.)
Environment protection and enhancement
Municipal buildings

Sewer and storm drainage system
Water system

Streetscape / beautification projects
Parks and trails

Sidewalks

Recreation facilities

Roads and traffic control

Other:

TOTAL

$

$
$
$
$
$
$
$
$
$
$
$
$
$

100.00

8. If faced with the following realistic choices, what would you advise Council to do? Check

one only.

a. Improve municipal services with higher taxes

b. Same or reduced level of municipal services with taxes

unchanged

c. Reduced level of municipal service with lower taxes

d. No opinion

SAANICH
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EXAMPLE
Capital Project A $ 20
Capital ProjectB $ 25
Capital ProjectC  $ 15
Capital ProjectD $ 0
Capital ProjectE ~ $ 40
Total  $ 100
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9. On ascale of 1 (strongly disagree) to 5 (strongly agree), please rate the following
statements by circling the number that most clearly represents your opinion:

Strongly Strongly No
disagree < > agree opinion
a. | receive good value for the municipal taxes | 1 5 3 4 5 6
pay.
b. The District of Saanich listens to businesses. 1 2 3 4 5 6
c. | am pleased with the overall direction that the 1 5 3 4 5 6

District of Saanich is taking.

PLEASE TELL US ABOUT YOUR BUSINESS:

Our last questions are about your business. As a reminder, your responses to this survey
are anonymous — we have no way of identifying specific respondents.

10. In what area of Saanich do you operate your business? (Map available at www.saanich.ca )

Cadboro Bay Quadra Royal Oak
Gordon Head North Quadra Cordova Bay
Shelbourne Tillicum Rural Saanich
Saanich Core Carey Blenkinsop

11. Do you operate a home based business?

Yes No
12. How many employees does your business have?
lto4 5t09 10to 19 20 to 49
50 to 99 100 to 199 200 to 499 500 or more

13. What type of business do you operate?

Agriculture Manufacturing Construction Wholesale sales
Retail Sales Health Services Education Services Business Services

Professional Services Other:

If you have any further comments or suggestions you wish to add, please write them below.
Please feel free to add additional pages as needed.

Thank you for completing this survey. Please detach the Mayor’s cover letter
and return the completed survey in the self-addressed, stamped envelope
to the District of Saanich prior to March 15, 2006.

Be sure to return your Draw ticket stub with the completed survey. Details on reverse of the
Mayor's cover letter. We expect to report our survey results in May, 2006. Please visit our
website at www.saanich.ca to view the 2006 Business Survey Results. If you have questions
or concerns, please contact us at 475-5415
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For more information or for copies of this report,
please contact

The Corporation of the District of Saanich:

Telephone: (250) 475-5515
Fax: (250) 475-5429
E-mail: lumj@saanich.ca

Electronic version (in PDF format) available on the
District of Saanich website at:

Internet: www.Ssaanich.ca

The Corporation of the District of Saanich 2006
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